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Keeping count 
of aa handled 
daily means keen 
ing informed on 
trafic tendencies 
—keeping ahead 
of service require. 
ments 


Needor 


Counters—attached to the 
key boards— enable you to 
ta Y--yryo 
you data for forehanded 
management and show 


Counts the —_ 

Sets into 

on Be in “the 

oa Sane — the volume handled 
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sure of the thumh Y each operator. 
lever. Send for booklet 


Veeder Mig. Co., 11 Sargeant St., Hartford, Conn. 








EVERSTICK 
ANCHORS 
lead the : 
world 
in anchor sales. 
WHY? 


EVERSTICK 

Anchor Co. 

St. Louis, Mo. 
U.S.A. 
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PEIRCE 
HAMMER DRILLS 


enable you to drill holes in masonry 
rapidly, accurately and economic- 
ally. Does the work in one quarter 
of the time required by any other 
method. Just the thing to use when 
installing expansion bolts — espe- 
cially Peirce Expansion Bolts. 


Ask Your Jobber 


HUBBARD & CO., Pittsburgh, Pa. 


The Hardware makes the Line— 
Hubbard makes the Hardware. 








Telephone Cables 


ALL SIZES AND CAPACITIES 


Herd Drawn Copper 
Telephone Wire 
Galvanized tron Tele- 
phone Wire 

Siemens-Martin and 
High Strength 
Strands 


AMERICAN ELECTRICAL WORKS 


PHILLIPSDALE, R. I. 
CHICAGO—112 W. Adams St. 
CINCINNATI—Tra-tion 
NEW YORA—233 
BOSTON—176 se St. 



















































on toll conversations? In many cases twice as many 
excess minutes are used as are’ paid for. When the 
operator uses makeshift methods of computing charges 
she is seldom accurate. Not being certain, she gives 
the customer the benefit of the doubt and the com- 
pany loses. 

records and prints the actual elapsed time on toll mes- 
sages in minutes and quarter minutes It eliminates 
errors and increases toll revenue wherever it is used. 
It insures your getting every cent of the toll revenue 


that is due you. 


Write for complete information. 


CALCULAGRAPH COMPANY 


DEPT. 16 30 Church St. 






















No. 2521 The Standard 
Patented Nov. 15-04 and June 27-16 


FRANKEL 
TESTING CLIPS 


make positive test connections in ten 
seconds! Just snap the clip over the 
line—the sharp point pierces the insula- 
tion and the connection is instantly made. 


Order from your supply house. 
Booklet on request. 


oF THE BEST oh Te 


RANKEL 


CONNECTOR CO.,INC.N_LY. 











Do you get 
all the 


revenue 
from those 


Excess 
Minutes 


NEW YORK CITY 















American Steel & Wire Co.'s 


W&M 


8 ees ne 

eieeger 

g ape | 
Strand -sree wire 
Pole Steps 
Descriptive literature—free 

American Steel & Wire 


Chicago . > 
New York Company 


CEDAR 
POLES 


Wire or write for 
delivered prices 


NATIONAL POLE CO. 
ESCANABA :: :: MICH, 






































Rise Building, See Fraesises 








Out pulls the Deadman 


FAULTLESS 


POLE GUY 


ANCHORS 


FAULTLESS 
ANCHOR & 
MFG.CO. 


Write for litera- 
ture and prices. 


Centerbarg, Obie 


























THE 


<= THIMPULEYE <> 
SAVES TIME 


The Size is on 
the Eyes of 


MATTHEWS 
SCRULIX ANCHORS 
No chance of using 


wrong size without 


immediate detection. 




































- N. MATTHEWS & BRO., lac. 








The Most Dependable and 
Economical Way to Do 
Sour ‘Ringing 


is with the 


LEICH Frequency Converter 


Ring all your telephones at a cost of 30 to 75 cents per month. 


Free From All Patent Infringements 


LEICH ELECTRIC CO. 


Telephones, Switchboards, Accessories 
‘*7-A Frequency 


Converter”’ : GENOA, ILLINOIS 


DISTRIBUTORS 


ELECTRIC APPLIANCE COMPANY TELEPHONE & ELECTRIC SUPPLY CO. 
Chicago, Dallas, San Francisco, New Orleans POST GLOVER ELECTRIC CO. Spokane, Wash. 


ST. PAUL ELECTRIC CO. Cincinnati Ohio ’ B-R ELECTRIC COMPANY 
St. Paul, Minn. Kansas City, Mo. 











MEN WANTED 


To care for increasing business we wish to employ a 
number of young men of aptitude and resource, who have had 
some experience in the manufacture, installation, or operation 
of telephone switchboards. 


Our work is entirely upon the more modern machine 
switching systems, for both local and toll service. 


To ambitious men who are not content to work witl: obso- 
lete equipment, this offers an opportunity to acquire a working 
knowledge of the systems which are being adopted by the 
more progressive operating companies. 


The North Electric Manufacturing Company 


Manufacturers of 


Machine Switching Telephone Systems 
GALION,. OHIO 
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Of course, no 


one can estimate 


how much = sincer- 

ity there is back of the threats of Chi- 
cago city hall politicians that they are 
bound to abolish the Illinois State Pub- 
lic Utilities They 


made ante-clection promises before and 


Commission. have 


forgotten them after the votes were 
counted. 

It is a well-known trait of the poli- 
tician to deafen the public with outcries 
on a certain issue before the polls open, 
and then ignore the question completely 
when the campaign is over. 

It would, however, be a step backward 
if the Illinois public utility law were re- 
pealed, and the task of regulating pub- 
lic service corporations thrown back to 
local authorities. In 


some quarters, 


there is a certain sentiment attached 
to the so-called “Home Rule” proposi- 
tion, but, as the Goldberg cartoons say, 
it really “doesn’t mean anything.” 
* * + + 

The safest way to judge the future is 
by the light of past experience, and this 
shows plainty that for all concerned—the 
piblic consumers and the utilities them- 
selves—state commission control is far 


The 
single fact alone that while local regu- 


preferable to municipal regulation. 


lation has been tried everywhere, 45 of 
the 48 states have chosen state commis- 
sion regulation and are abiding by it 
with better results, proves this assertion. 

Only where political demagogues have 
seized on the chance to hammer utility 


ccmpanies in the hope of making votes, 





CURRENT OPINIONS AND COMMENTS 


has the question of abandoning state 
commission control been seriously con- 
sidered. 

A state commission with a large vol- 
ume of cases can organize and maintain 
a staff of experts competent to handle 
efficiently, telephone, gas, electric light 
and traction problems, whereas each 
municipality—even a big city like Chi- 
itself to 


pass upon them intelligently and fairly. 


cago—cannot possibly equip 
The experience of Chicago, for instance, 
with its list of “experts” who draw a 
huge per diem for fighting the utilities 
proves that. 

It gives a line of fat jobs to political 
favorites, but so far as practical results 
benefiting the public, the result seems to 
be zero. Furthermore, rate questions 
handled by a state-wide commission are 
far less liable to be smeared up in poli- 
tics than when they are controlled locally 
where private grudges and feuds can be 
used to punish a service corporation not 


in good standing with the powers that 


be. 


x* * * * 


ideal disinterested 


The 
official, sitting far apart from the con- 


judge is the 


tending factions, who can weigh the evi- 
dence impartially and reach a just de- 
cision without knowledge of the person- 
alities involved. 

That is why the United States Supreme 
Court is located at Washington, removed 


—as much as possible—from contact with 





the interests at the 
bar of justice. The 
same logic can be 
applied against local regulation of utili- 
ties. A change of venue often gives a 
litigant a fairer trial than he would re 
ceive at horne. 


“ % * * 


There can be no denial of the fact 


that service has improved under state 
that in 
diffi- 


culties and other troubles following the 


commission control. It is true 


recent years coal shortage, labor 
war, have hampered all lines of utility 


service, but it is admitted that it has 
been as good as it was physically possi- 
ble to make it, and, in fact, it has been 
better than in the days of local regula- 
tion. 

In his recent address William J. Hag- 
en2h, consulting engineer, said: “The reg- 
ulation of public utility corporations by 
municipalities has uniformly been a fail- 
ure; their regulation by state commis- 
sions has, in every instance, proved a 
success. 

“To repeal the legislation on which 
such constructive machinery is founded 
is to revert to a practice which, even at 
a time when conditions were favorable, 
tailed to accomplish the result which it 
sought and which under conditions as 
they are today, would be absolutely im- 
possible.” 

.e2es 


The same speaker, by the way, is a 
believer in the theory that adequate serv- 
ice is the big factor in the adjustment 


ef rates. “The business man,” he says, 
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‘is more anxious to have within his reach 
a telephone which will instantly place 
him in communication with any party de- 
sired, than he is about the question as to 
whether his annual rate shall be a few 
deliars more or less. 

“After adequate service conditions have 
been established, it is proper to ask 
whether the rate charged can be reduced.” 

* * * * 

The reason why the Chicago city hall 
threatened to abolish the Illinois com- 
mussion is well known, but it should be 
stated again so the utility investors of 
the state will not forget it but will rally 
to the defense of the public utility law. 

In order to make votes for itself, the 
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city hall faction demanded a reduction in 
The 
commission would not be a party to such 


street car, telephone and gas rates. 


1 confiscatory scheme, and the politicians 
swore vengeance. 

It would be a severe blow both to the 
business interests and the public if the 
Illinois commission were abolished, and 
the fact that political bunk artists of the 


- Chicago city hall stripe are seeking to 


destroy it, is another reason why it 


should be continued. 
* * * * 
Chas. C, Deering, secretary of the Unit- 
ed States Independent Telephone Asso- 
ciation, uttered an important truth in his 


talk before the Indiana convention when 
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he emphasized the value of telephon 
employes co-operating in the establish- 
ment of friendly relations with the pub- 
lic. 

The employe—manager, solicitor, op 
erator, collector or lineman—can do much 
to make or mar the harmony and good 
feeling between company and subscribers. 
They can make friends for the company 
by a pleasant, anxious-to-serve attitude 
toward patrons, or, by carelessness, dis- 
courtesy or indifference, they can sow 
seeds that will bring a harvest of hos- 
tility. No effort to induce the organiza- 
tion to work along the former line is 
wasted. It means big dividends in bet- 


ter public relations. 


State Vs. “Home Rule” of Utilities 


Experience Has Demonsttated That State Regulation of Public Utilities 
Is Fundamentally Sound—Objections to Local Control—Extracts From 
Paper Presented at Meeting of Michigan Section of the N. E. L.A. 


The outstanding feature of the econom- 
ic and industrial history of the world dur- 
ing the last 50 years has been the mar- 
velous growth of industry in the United 
States. This rapid growth is impressive, 
not so much for the extent and diversity 
of American industry, as for the fact 
that this great expansion was accompa- 
nied by a steady improvement in the 
wealth and living conditions of the peo- 
ple. 

Europe can point to instances during 
the last generation where expansion of 
capital in industry and the increase in 
the number of employes has equaled our 
own, but in no other country throughout 
the world has this industrial expansion 
been accompanied by so great an ad- 
vance in the standard of living, in the 
betterment of our cities as home centers 
for the masses of toilers and in bring- 
ing to the individual those comforts and 
ecnveniences which wealth commands. 

When we look for the cause of this 
difiusion of wealth and the marked evi- 
dences of widespread progress, we are 
prone to refer to our great natural re- 
sources and the ingenuity of our people. 
Hewever, England, Germany and Rus- 
si, not to mention some other countries, 
have commanded resources not much in- 
ferior to our own, and it must be con- 
ceded that some of our most skillful 
mechanics and highly trained technical 
men are products of Europe. Natural 
resources alone, therefore, have not pro- 
duced this social betterment. 

A more careful analysis reveals the 
fact that our national and _ individual 


By William J. Hagenah 


progress is founded on a broader basis 
than is European expansion, namely, on 
our structure of laws which encourage 
individual initiative and in that spirit of 
fairness which typifies the American 
raind. Natural resources alone constitute 
no great national wealth. It is only when 
wise laws encourage their development 
under a system which extends the bene- 
fits thereof to every citizen that true 
wealth is created. It is in our constitu- 
tional law and the enlightened public 
sentiment which sustains it that our in- 
dustrial greatness is founded. 

Foremost in our industrial develop. 
ment, and, in fact, constituting one of 
the principal reasons for such _ rapid 
growth, has been the development of the 
public-utility industry, which is peculiarly 
dependent for its growth and stability 
on correct public thinking. Fifty years 
ago some branches of this industry were 
in comparatively elementary stages of 
development, while others had not yet 
emerged from the laboratory as practical 
instruments of commerce. Today they 
are the central fact in the life and growth 
of our cities. 

The water utility supplies the greatest 
human necessity and has solved the prob- 
len: of private and public sanitation. The 
street railways, under progressive policies 
for expansion, has made possible the 
present large American cities without the 
congested slums adjacent to factory dis. 
tricts which are so common in European 
cities. Gas and electric utilities have 
hrought heat, light and power in every 
conceivable form to supply individual 


needs and comforts. The telephone, as 
an instrument of commerce, has anni- 
hilated space. 

It is true that inventive genius brought 
forth these ideas and courageous indi- 
viduals gave them practical value, but it 
was the encouragement and protection 
afforded these industries by just and 
reasonable laws that has made the util- 
ities the recipients of a large amount oi 
the investment capital of the people. This 
capital, in turn, has made possible the 
prevision of these services in almost 
every city and village in the United 
States, and has brought these facilities 
into the home as one of the necessities 
of present-day life. 

Utility Regulation an Outgrowth of 
Sound Fundamental Laws. 

Hand in hand with the growth of this 
great industry there has developed a 
wise system of regulation, partly as a 
means to protect the public against ex- 
ploitation, but also designed to protect 
the industry from abuses by the public 
This system of jurisprudence has rec 
ognized from the outset the monopolis- 
tic character of the utility industry, that 
the utility was charged with a public duty 
and, therefore, should be regulated ): 
the public, and that, in turn, the public 
owed a duty to the industry which 
regulated. 

It recognized that this regulation could 
not be secured and enforced without the 
creation of semi-judicial bodies clothed 
with wide powers of investigation and 
composed of men having a judicial sen-e 
of fairness. So generally is this condi- 
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tion understood by the people that within 
the last 15 years over 40 states have cre- 
ated commissions with ample authority 
to protect both the public and the ins 
dustries, to the end that rates for the 
necessities of life supplied by these in- 
dustries shall at all times be reasonable 
and free from discrimination, and ad- 
justed to yield a reasonable return on the 
fair value of the property devoted to 
serve the public. 

State regulation of utilities has become 
au established fact with commissios ev- 
erywhere functioning as a part of the 
well-balanced duties of government. In 
not one single instance during the entire 
history of this jurisprudence has there 
been a backward step in this steady march 
of legal and industrial progress. 

Viewed from an historical standpoint 
alone, it is interesting to know that the 
development of this great body of Jaw 
and economic thought,which has played so 
important a part in our recent industrial 
and political life, has grown up entirely 
within the recollection of men still ac- 
tive in business, showing conclusively 
that the progress of the law and public 
understanding have fully kept pace with 
the development of the needs of the peo- 
ple. 

Today, however, just at a time when 
this legislation is most thoroughly dem- 
onstrating throughout the United States 
the wisdom and broad statesmanship of 
its creators against selfish influences 
among both corporate and political in- 
terests, there is organizing a movement 
aimed at the destruction of this machin- 
ery for regulation and the substitution 
theretor of a system of local regulation 
which is wholly unsound in theory, im- 
practical under the conditions which yow 
exist, expensive to the taxpayer and which 
will open the doors to a consideration of 
practices which can have no other pur- 
pose than plain political expediency. 
Obligations Which Regulation Should 

Succeed in Enforcing. 

That utilities should be subject to reg- 
ulation on the part of the public is a 
doctrine so well established as to be uo 
longer questioned, the only problem be- 
ing as to whether such regulation can 
best be obtained by state or local action. 
Considering only the economic aspects 
it must be concluded that state regula- 
tio alone holds out definite promise. 

From an economic standpoint, prope1 
regulation oi utilities is predicated on a 
rutual obligation—an obligation of the 
corporation towards the people, and an 
obligation on the part of the public 
towards the corporation. 

‘he obligations of public service cor- 
perations are threefold: First, they 
should furnish an adequate and efficient 
service; second, such service should be 
furnished at rates which are reasonable 
to all classes of consumers; and, third, 
these corporations owe to the public, 
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from which their rights to operate are 
derived and from which must come the 
funds for their construction, the obli- 
gaticn to treat the public fairly in the 
issue of their securities. 

For the just enforcement of these ob- 
ligations some agency of government 
must be responsible. That the state, act- 
ing for all the cities, is better situated 
to undertake such regulation than the 
cities acting independently is no longer 
open to serious consideration. 

Ot the foregoing three duties the ques- 
tion of service is the most important. 
Every citizen requires that electric light, 
water, gas and telephone service shall be 
ready to meet his instant demand at any 
hour, and that the character of the serv- 
ice shall be such as is consistent with the 
progress of the art and as good as the 
conditions in each community make pos- 
sible. 


No person would feel secure in a city 
where gas is subject to such wide fluc- 
tuation in pressure as to endanger the 
lives of its users. Electricity for light 
and power loses much of its value where 
the service is not instantaneous and 
where the voltage is not uniform. A 
water system is of small benefit to a 
community unless the water supply is 
wholesome and the pressure sufficient to 
meet any reasonable commercial and do- 
mestic requirement. 

The business man is more anxious to 
have within his reach a telephone, which 
will instantly place him in communica- 
tion with any party desired, than he is 
about the question as to whether his 
annual rate shall be a few dollars more 
or less. 


Utility Should Not Be Allowed to 
Exact More Than a Reasonable Rate. 

While the service must be adequate 
and reasonable, the utility cannot legally 
exact more than a reasonable rate for 
service. This much is definitely 
founded on principles of the common 
law. The utility is always entitled to 
charge rates which will enable it to meet 
its operating expenses, taxes, deprecia- 
tien and a reasonable return on the fair 
vaiue of its property. 


such 


Where a schedule is excessive or un- 
justly discriminatory, the rates may be 
reduced or readjusted, but the measure 
of its reasonableness must be determined 
from a consideration of the character of 
the service furnished and its cost. The 
computation oi a schedule of rates makes 
necessary an inventory and valuation of 
the property devoted to the public use, 
an audit of the accounts to ascertain the 
true cost of operating the service, and a 
study of the operating or traffic condi- 
tions which affect and often determine 
the characteristics of the schedule. 

In every utility where two or more 
classes of service are being rendered, 
both the value of the property and the 
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financial statements of the company, 
must be apportioned over such services. 
It is a fundamental principle that every 
class of service must justify by its fea- 
tures the rates exacted, and excessive 
rates cannot be charged for one class of 
service in order to recoup a loss in an- 
other class. 

While not the only basis for a sched- 
ule of rates, the cost to serve should be 
the principal determining feature in or- 
der that no injustice may be done, and 
stich cost must be computed with an in- 
telligent grasp of the technical problems 
involved and an assignment of costs to 
those classes of customers which occa- 
sion them. It is only through such an 
analysis that excessive rates can be re- 
duced, that the burdens of operation can 
be equitably distributed over all custom- 
ers, that discriminations can be abated, 
and that the maximum development of 
the service can be secured. 

Securities Must Bear Proper Relation to 
Property Represented. 

In addition to the requirement tor 
proper service and reasonable rates, the 
utility is under further obligation to 
the public to maintain a proper relation 
between the amount of its securities and 
the equities which they represent. The 
regulation of capital issues by the public 
is cne of the most recent forms of cor- 
poration control, but because of many 
instances of reckless capitalization it is 
destined to play an important part in the 
future work of supervision. Private 
initiative can be rewarded in a manner 
consistent with the character of the serv- 
ive rendered without the exploitation o1 
the public. 

Regulation of capital issues is largely 
an economic problem. It requires a study 
of the whole horizon of business and 
finance, including a knowledge of such 
facts pertaining to the proposed issue of 
bonds or shares as the interest rate to 
be paid, the reasonable market price. 
the application of the funds, the status 
of the business, the character of the 
management, the state and public policies, 
the condition of the money market in 
the state where the investment is to he 
made, and a general knowledge of the 
investment and credit situation. 

Public utilities are no longer borrow- 
ers in the local money market, but bid 
actively for funds in the various gieat 
investment centers. Without giving re- 
gard to these conditions, a misdirected 
zeal can easily defeat the growth of a 
public utility and thereby deprive com- 
munities of the benefits which much 
needed service extensions would bring. 
Issuance of securities must be regulated 
in a broad way to encourage the growth 
of the industry within the boundaries 
prescribed by natural and legal forces. 

The purchase and consolidation of 
competing utilities should be facilitated 


in order that duplication of operating- 
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capital charges may be discontinued and 
the rates ot service ultimately reduced 
Every issue of securities of an established 
utility must conform to certain well-rec 
ognized limitations, and where these are 
wisely interpreted by the public, the in- 
dustry is placed on a firm basis through 
the assurance to the investment world 
that the proceeds from the sale of such 
securities have been honestly applied and 
that the total capitalization does not bear 
an improper relationship to the amount 
upon which the utility in question may 
reasonably be permitted to earn a fair 
return in the form of interest and divi- 
dends. 

As against these obligations of the 
utilities, there is the implied obligation on 
the part of the public that the investment 
devoted to the service under regulation 
shall be protected. Without 
tection small justification for 
regulation, for capital will cease to flow 
where it is deprived of the full profit 
of its labors unless it receives in return 


such pro 
there is 


some compensating benefits. 
This is especially true when the demand 


for funds and the reward for prudent 


‘avestments are as great as* those pre- 


sented in the competitive industries of 


this country ln those states where ree 


ulation is most successful, and where, 
as a consequence, public utilities have be- 
established, there is 
utility a 


agamst ruinous competition and the as- 


come most firmly 


extended to each protection 
surance that it will be permitted to raise 
its rates when costs of labor and mate- 
rial rise to a degree making an increase 
necessary> 

The specific conditions out of which 
utility problems have grown show, when 
remedy 
lies only in a consistent and unitorm 
pokcy for the entire state. Antiquated 
franchises and a lack of accurate public 
information, both of which are largely 
beyond the power of cities to correct, 
are often at the base of the agitation for 


submitted to analysis, that the 


municipal control. 
Cities Seek to Enforce Obsolete and 
Impossible Franchise Terms. 

A great many public utilities are oper- 
ating, more or less closely, under some 
form of franchise which was granted at 
a time when the public mind wavered 
between the desire for utility service and 
the dread that utility corporations would 
become despotic powers in the city and a 
menace to the public welfare. To allay 
these fears, franchises were drafted with 
many conditions and qualifications which 
may have been warranted in view of the 
facts at that time, but which have no 
place in the present-day theory and prac- 
tice of regulation. 

Because of those conditions, many cor- 
porations operating under old and long- 
term franchises are either required to 
maintain expensive and obsolete services 
or deliberately ignore such provisions, 
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while those utilities which have been op- 
erating under short-term franchises are 
constantly required to appeal to the pub- 
lic for extensions of grants and must 
pay higher interest charges because of 
the uncertainties which this course im- 
poses. 

Relief from these conditions could be 
secured under municipal control only 
through long public hearings conducted 
before city councils composed of the 
generally without any kuowledge of tht 
public-utility business and often preju 
diced because of the temporary political 
advantage which may accrue from a par- 
ticular form of solution. Further, a 
disposition of the matter in issue before 
a city council would often be dependent 
on a final referendum in which the pub- 
lic, through a lack of proper informa 
tion, would be unable to decide the mer 
its of the case and would be influenced 
by the advice and leadership of those 
political interests which are always ready 
to excite public sentiment against. util- 
ities for the selfish advantage which they 
hepe to reap from such contests. 

A just settlement of a utility problem 
under such hardly to be 
expected, and the experience which cities 


conditions is 


have had with utility regulation contams 

few examples of success and many o} 

failure. 

Municipal Control Contrary to Best In- 
terests of the Public. 

Under state control, contracts or fran- 
chises can be adjusted or set aside when- 
ever their provisions become obsolete o: 
burdensome and when considerations of 
public interest demand such a procedure. 

All such decisions by a central state 
authority are subject to review before 
the highest courts; whereas, local issues, 
when improperly settled by city councils, 
generally remain a source of service bur- 
dens for which the public ultimately pays, 
or they serve to keep the utility con- 
stantly before the city council on peti- 
tions of one form or another, all of which 
make for political capital. 

To ask the people of a community to 
abandon state regulation of utilities, and 
return to municipal regulation, would 
contrary to the best interests of 
the public that it cannot seriously be 
considered. In place of the increasing 
efficiency, removal of discriminations 
and adjustment of rates to a reasonable 
basis which commission regulation has 
breught about? the utilities would be 
thrown back to operation under obso- 
lete franchises. and ordinances and 
would constantly be before the city au- 
thorities seeking the amendment of ordi- 
nances to meet the ever-changing con- 
ditions. 

Commission regulation makes it pos- 
sible for the public to be relieved from 
the consequences of the mistakes of 
city councils and the unwise attempts 
of cities at regulation by authorizing the 


be so 
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state commission to 
service matters to 
tions, with the 


adjust rates and 
meet present 
result that the 
supplied by these companies may con 
stantly keep pace with the growth of the 
industry and the progress of the art 
Without such wise and comprehensiv: 
machinery for state-wide regulation, 
utilities would be compelled to 
under statutes and ordinances 
which are so inconsistent with the in 
service betterments 


condi 
service 


these 
operate 


ventions and now 


.in general use that, instead of protect 


constitute 

impairing 

the service and increasing the expense 

of operation. 

Operation Under Franchises 
Utilities in Local Politics. 


In many 


public, 
only burdensome 


ing the they would 


restrictions, 


Keeps 
rates which 
utilities are permitted to charge under 
their franchises are 


instances the 


much in excess ot 
the rates now charged under state super 
these 
because the 


vision, reductions being possible 


chiefly state commissions 


utilities from fran 
chise restrictions which originally justi 
fied the rates in question. Should the 
cities be free to these fran 
chises and ordinances, rates would un 
doubtedly be substantially 
above the level which prevails even at 
this time. 

It was these old 
out of harmony with modern conditions. 
which forced utilities into local political 
contests in an effort to escape some of 
these irksome requirements which the 
public, without proper technical 
mation as to the facts, jealously pet 
sisted in defending in the belief that it 
was protecting a right of great value. 

If the manufacturing and mercantile 
industries of the country were required 
to operate under franchises. and local 
ordinances dated 20 years ago, in which 
it was sought to anticipate develop- 
ments and to provide against a variet) 
of abuses, it is certain that under the 
progress which they have made we 
would have them as important factors 
in every municipal election. 

Without the ability to adjust 
selves to the frequent and far-reaching 
changes in the business, as is now pro- 
vided for by the public utilities laws, the 
utility industry would be destined to a 
period of stagnation in which the pub- 
lic would be the greatest sufferer. 
Local Regulation Demand Outgrowth 

of Public Misunderstanding. 

State regulation has taken the utilities 
out of local politics, and it is not be 
lieved that the public will deliberate 
create conditions compelling the utili- 
ties to engage in such local contests 
again, especially when there is nothing 
to be gained from such a course. 

The demands for local regulation of 
public service corporations are due 

(Continued on page 38.) 
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“Telephony’s Home Study Course for Telephone Men 


A Complete Presentation of the Principles Underlying Modern Telephony in All 
Its Branches—Arranged Systematically So That Regular Reading and Faithfal 
Study Will Qualify Ambitious Men for Higher Positions—Prepared Under 
Sepervision of Stanley R. Edwards—This Section Written by Jay GC. Mitchell 








Quiz Questions on the Preceding 
Installment. 

1373. When relay E, Fig 312, is op- 
erated, what effect is produced on wipers 
K and L? What additional operating 
function is performed by relay E? Ex- 
plain how the switch-driving magnet, L, 
is alternately energized and de-energized. 
Why must the switch operated by magnet 
L be of the back-action variety? 

1374. When are wipers Q, R, and § 
advanced? Where may another switch- 
driving circuit arrangement similar to 
that operating switch wipers QO, R, and S 
be found? 

1375. Under what conditions will re- 
lay J be operated? What is the rela- 
tive position of the switch wipers Q, R, 
and S$? What do the contacts in bank N 
represent? Under what conditions will 
access to the non-grounded terminal of 
the common battery be afforded to wiper 
QO? What will be true of the circuit 
through the winding of relay J when the 
line-finder switch, with which wiper Q 
is in contact by means of its contact in 
bank N, is busy? 


Chapter XXXIII. Operating Com- 


binations Including Switches 
(Continued). 
1376. Movement of the _ line-finder 


switch—The conditions obtaining when 
the selected line-finder is not engaged 
are partially shown in Fig. 313. If the 
selected line-finder switch is free to be 
employed in the service of the incoming 
call, relay Y will not be operated. A 
complete circuit for the flow of current 
through relay J may then be traced as 
follows: 

Starting at the positive or grounded 
terminal of the common battery, the 
circuit passes through the normally-open 
make contact of relay E (now closed), 
the winding of relay J, the normally- 
closed contact of relay T, the wiper Q 
and the bank contact on which it is rest- 
ing, the winding of relay U and the 
common battery. 

As a result of the flow of current over 
this circuit, relays J and U are operated. 
The operation of relay / instantly ar- 
rests the forward motion of wipers Q, 
R, and S by interrupting the flow of cur- 
rent through the energizing circuit of 
switch-driving magnet L. At the same 
time, a connection is established with the 





positive 


or grounded terminal of the 
common battery by the same contact 
spring in readiness for the future with- 
drawal of a similar connection when re- 
lay E is released before relay J. 

This connection effects the completion 
ef a locking circuit for relays J and U, 
both of which will retain their armutures 
in the operated position until the flow of 
current in this circuit is interrupted by 
the operation of either relay T or re- 
lay Z. 

The operation of relay U completes 
a path for a flow of current through the 





rotary magnet winding is as follows: 

Starting at the positive or grounded 
terminal of the common battery, the cur- 
rent passes through the winding of the 
rotary magnet, the normally-closed make- 
and-break contact of relay W, the nor- 
mally-closed break relay X, 
the normally-closed break contact of re- 
lay V, the normally-open make contact 
of relay U (now closed) and the com- 
mon battery. 

As a result of this flow of current, the 
rotary switch-driving magnet is 
gized and its armature is operated. 


contact of 


ener- 
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Fig. 313. 


winding of the rotary magnet. It 
should be stated that the system in 
which this circuit is used employs two- 
motion 100-point switches in which the 
rotary motion precedes the vertical. The 
path of the current flow through the 
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Line Finder Switch Operation. 


1377. Rotary motion of the line-finder 
switch—When the armature of the ro- 
tary switch-driving magnet is operated, 
a circuit is completed over which cur- 
rent will pass through the winding of 
relay X traceable as follows: 
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Starting at the positive or grounded 
terminal of the common battery, the cir- 
cuit passes through the normally-open 
make contact of the rotary magnet arma- 
ture, the winding of relay X and the 
common battery. 

As a result of the flow of current 
through its winding, relay X is ener- 
gized and by the operation of its arma- 
ture interrupts the flow of energizing 
current through the winding of the ro- 
tary switch-driving magnet. When the 
flow of current through its winding is 
interrupted, the rotary switch-driving 
magnet is de-energized and its armature 
released, permitting the pawl to engage 
the next tooth of the rotary ratchet on 
the switch shaft. 

As soon as the rotary magnet releases 
its armature, the circuit through the 
winding of relay X is again established 
and the entire operation is repeated. In 
this way the rotary motion of the switch 
shaft is continued until interrupted by 
the operation of test relay W. 

1378. Row selection—It will be re- 
membered that the contacts in bank I 
represent rows in the banks of the line- 
finder switches with which the control 
equipment shown in Fig. 311 is asso- 
ciated. Wiper AA, Fig. 313, sweeps over 
the contacts representing rows such as 
contact J. 


The joint action of wiper L and relay 
E has effected a connection between the 
positive or grounded terminal of the 
common battery and the row-desig- 
nating contact. This assures that the 
row-designating contact associated with 
the row in which the calling line-bank 
contacts are located will afford a means 
for completing a circuit for the flow of 
current through relay Il’ 
AA reaches it. 

In order to render this siep in the 
complete connection entirely clear, as- 
sume that the wiper AA sweeps over the 
contact / as it is driven in its rotary 
motion with the switch shaft by the ac- 
tion of the rotary magnet. If the call- 
ing line circuit is connected to bank con- 
tacts in the row associated with row- 
designating contact J, wipers K and L 
will have been previously arrested on 
the first bank contact as they happen to 
be shown in Fig. 313. 


Relay E is now in the operated posi- 
tion and current will flow through the 
winding of switching relay W, when 
wiper AA encounters a connection with 
the positive or grounded terminal of the 
common battery over the circuit trace- 
able as follows: 

Starting at the positive or grounded 
terminal of the common battery, the cur- 
rent passes through the normally-open 
‘make-and-break contact of relay E (now 
closed), the wiper L, the bank contact on 
which wiper L is resting, the row-desig- 
nating bank contact J, the row-testing 


when wiper 
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wiper AA, the winding of switch relay 
W’, the normally-closed break contact of 
relay V, the normally-open make contact 
of relay U (now:closed) and the common 
battery. 

As a result of this flow of current 
through its winding, relay W is energized 
and, by the operation of its armature, 
completes an obvious path for the flow 
of current through its windings lock- 
ing its armature in the operated position. 

1379. Changes for vertical stepping— 
When relay W is operated, the closing 
of its normally-open make-and-break 
contact changes the switch-driving cir- 
cuit from the winding of the rotary mag- 
net to that of the vertical magnet. By 
the mutual operation of the vertical mag- 
net armature and relay X, the switch 
shaft with the wipers is then raised step- 
by-step into the vertical row of contacts. 

Each time that the armature of the 
vertical switch-driving magnet is oper- 
ated, it completes a path for a flow of 
current through the winding of relay X, 
and this, in turn, by operating its nor- 
mally-closed break contact, interrupts 
the flow of current through the winding 
of the vertical switch-driving magnet. 
The operation is precisely the same as 
the operation of the rotary magnet ex- 
cept that the switch shaft is raised in 
the vertical direction instead of being 
rotated. 

(To be continued) 


Telephone Aids Red Cross at 
Wall Street Explosion. 
Speedy 
ccunted for the rapidity with which Red 
Cross Relief was rushed to the scene of 


telephone service partly ac- 


the recent Wall Street explosion. Fff- 
ciency on the part of Mrs. Josephine 
Nalsh, chief operator at Atlantic division 
headquarters, accounted for the speed. 

Mrs. Walsh has been with the Atlantic 
division of the Red Cross ever since its 
formation. She has served at the switch- 
board in time of war and in time of 
peace. She has done duty through other 
days of disaster, through Red Cross 
drives, and through peace and war ac- 
tivities. Consequently she is a thorough 
believer in preparedness, 

When Captain Hanley of the New 
Yerk police department called her that 
fatal Thursday noon of September 16, 
she connected him immediately with the 
Ked Cross depaftment of disaster and re- 
liefi—fairly before he had finished ex- 
plaining the meaning of his message. She 
did not hesitate as the department sent 
out hurry calls. Without even pausing 
to scan the pages of the telephone book, 
she gave Central the correct numbers of 
Red Cross hospitals and physicians. 

Mrs. Walsh and her assistant, Miss 
Helen Huseman, had been prepared for 
just such an occasion as the Wall Street 
explosion. They had memorized every 
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necessary telephone number. Neither of 
them was to be caught napping at her 
switchboard. They handled more than a 
thousand calls during the rest of the 
afternoon. The next day was also a 
busy one. Requests tor those who had 
been found missing by their families be- 
gan to come in. 

“My father hasn't been heard of for 
24 hours,” wept one girl. “He worked 
in the Wall Street section. I haven't 
any mother, and if anything has hap- 
pened to him—do you know if he might 
be in one of the hospitals?” 

Such calls—and there were many—were 
turned over to the department of casual 
ties. Every call was connected with the 
right department by Mrs. Walsh, no sim- 
ple matter when it is taken into consid 
eration that the Atlantic division is a net 
work of nuniercus departments. 

The Wall Street explosion is not the 
only explosion for which the efficient op- 
erator has done telephone duty. She was 
on the switchboard, dispatching aid to 
Perth Amboy, N. J. 
her whole career, she says, was during 
the 100-million war drive of the 
Red Cross, when she and her assistants 
handled over 5,000 calls a day. Mrs. 
Walsh is expecting another busy season 
—during the Fourth Membership Roll- 
Call of the Red Cross, November 11-25. 
She is making preparations to receive 
the hundreds of reports which probably 
will be communicated to headquarters 
over the wires. 

When she first came to Atlantic divi- 
sion headquarters, the switchboard con- 
sisted of two trunk lines and five ex- 
tensions. Later—when the war was at 
its height—it was increased to 75 trunk 
and 170) extensions. Now it has 
20 trunk wires and 75 extensions. 


The busiest time of 


dollar 


wires 


Keystone Telephone Co. Earnings 


for Month of August. 
The Keystone Telephone Co. of Phila- 


delphia, has issued its comparative state- 
ment of earnings for the combined com- 
panies for the month of August 31, 192" 
and for eight months of this year end- 
ing with August 31, as follows: 

For month ended Year 


Aug. 31,1920. previous. 
$ 143,919 $ 139,651 


103,976 
39,943 
35,729 


Gross earnings 

Operating expenses 
and taxes 

Net earnings 

Less interest charges. 

Balance available for 
dividends, surplus 
and reserve 


89,929 
49,702 
99 { We 


4,214 20,64 
For eight , 

monthsended Year 

Aug. 31,1920. previou 
$1,149,420 $1,061,0-- 


761,194 7160" 
388,226 344,9:'- 
287,063 233,7"» 


Gross earnings 

Operating expenses 
and taxes 

Net earnings 

Less interest charges. 

Balance available for 
dividends, surplus 
and reserve 


101,163 111,26 















Newspaper Educational Campaigns 


How Best to Conduct a Newspaper Educational Campaign in the Interest 


of Telephony—Outline of Methods Used in Fort Wayne, Ind.—Paper 
Presented at Recent Convention of the Indiana Telephone Association 





The subject, “How Best to Conduct a 
Newspaper Educational Campaign in the 
Interest of Telephony,’ presupposes two 
facts: First, that telephone companies 
are groping in a strange, new kind of 
darkness, seeking the light of a clearer 
understanding between themselves and 
the public; and second, that the news- 
papers offer the most promising means 
for the creation of that light. 

Without presuming to mathematical 
accuracy, I venture the broad assertion 
that of all the trouble in the world, in- 
cluding wars, divorces, strikes, murders 
and kicks on telephone service, 
fourth is due to pure unadulterated cuss- 
edness, and the other 75 per cent to mis- 
understandings and a lack of endeavor to 
eliminate them. 

With the simon-pure brand of mean- 
ness, as it concerns telephone service, we 
shali not deal, except as we may suggest 
a way to shame it out of existence by 
exposing it to enlightend public opinion; 
but to the great problem of misunder- 
standing and lack of enlightenment, we 
may well give our attention for a few 
ininutes. 

Don’t Get Peeved—Just Stop and 

Think. 

li, in the midst of your trying prob- 
lems, you get hot under the collar when 
you read in the editorial columns of your 
uewspaper that the old expression, 
“asleep at the switch” has been mod- 
ernized into “asleep at the switchboard” ; 
if you feel depressed, amidst all your 
other reasons for depression, when an- 
other newspaper observes that “the tele- 
vhone company has entered upon a broad 
field of opportunity—it announces it is 
going to improve the telephone service” ; 
if you feel like going on the warpath 
when you read the observation of an- 
other newspaper humorist who notes that 
“the scientists who failed to get connec- 
tion with Mars might now try their luck 
at getting ‘Central’”’, just sit down calmly 
and study the situation and try to figure 
out how you can meet and overcome this 
annoying condition as it applies to your 
own field of operation. 

That’s what we have tried to do at 
Fort Wayne. General Manager Frank E. 
Bohn, of the Home Telephone & Tele- 
graph Co., very sensibly took the view 
that the kicker in most cases believes he 
has all the right on his side, but that he 
is subject to enlightment if the facts are 
Placed before him. To the plan of edu- 


one- 
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cational publicity, Mr. Bohn saw clearly 
the wisdom of a study of office and op- 
erating conditions, and he sought to bring 
about a positive co-operative arrange- 
ment so that every move for the better- 
ment of the service, whether inside or 
outside the office, would have its stimu- 
lating effect on the whole campaign of 
education of the patron and inspiration 
oi the employe. 

The Fort Wayne company 
fering, and still suffers, 
asperating problems 


was suf- 
from the ex- 
which have con- 
fronted all of you since the war began. 
To enumerate them would be to weary 
you with that which already has turned 
your hair gray. 

3ecause of the nature of my business 
—that of the study and execution of pub- 
licity plans—I was called into the cam- 
paign at the beginning. We entered upon 
the task of selling the people a new idea 
of telephone service, using the methods 
demanded by all other successful ad- 
vertising plans, for the word “adver- 
tise,” is founded on “advert,” meaning “to 
turn the mind.” And in this case it was 
our simple task to turn the mind of our 
patrons from an unfriendly to a friendly 
state. The plan followed this time-tried 
formula: 

1. To determine whether or not the 
thing offered is something the people 
really need. 

2. To find the right audience. 

3. To prepare the proper sales mes- 
sage. 

4 To place this message before the 
people in a convincing, conclusive way, 
and cause them to be of one mind with 
us 

Something to Sell. 

We had no trouble in convincing our- 
selves that the thing we had to offer was 
something the people needed. We would 
present only the trite truth that good 
teiephone service is only possible when 
there is real co-operation between the 
telephone exchange and the people who 
use the telephone. Everybody would be- 
lieve that. 

We knew exactly where to find our 
audience. It included every man, woman, 


boy and girl in the city of Fort Wayne 
and vicinity, for, while not all of them 
are telephone-rent payers, all are tele- 
phone users and tongue-waggers. 

It remained then for us to determine 
upon the sales message and the man- 
ner of its delivery. 
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Hardy-Griswold Co., Fort Wayne, Ind. 





The situation which presented itselt 
was not a complicated one, and I assume 
that similar conditions are widespread. 
We had a press which, while not un- 
friendly, was inclined to believe with the 
masses, that the telephone service was 
very bad, as compared with other com- 
nunities. The numbers of people who 
had a kindly word for the service, usu- 
ally qualified it with the expressed belief 
that it would be better some day. 
What the Papers Thought. 

With these conditions existing outside 
the telephone office, it was not at all sur- 
prising that within the exchange the girls 
who really loved their work were not as 
numerous as those who were there only 
as a matter of necessity until they could 
get something with more roses and less 
brimstone mixed in it. With the out- 
side atmosphere charged with criticism 
of the service, with few pleasant words 
communicated to the operators over the 
lines, there existed a condition of indif- 
ference and discouragement, if not dis- 
loyalty, which, in itself, did not tend 
toward the providing of the best kind of 
service. None of us does good work 
when appreciation of real effort is lack- 
ing. 

But there was, in the office of the 
Home Telephone & Telegraph Co., a 
general manager and a group of asso- 
ciates upon whom the burden of service 
criticism rested, who determined to use 
their best efforts to eliminate that crit- 
icism from the minds of the thinking 
people of their community. 

And this is what they and the pub- 
licity man did, so far as the newspaper 
publicity is concerned. 

We determined that the wide prev- 
alence of the telephone service roast in 
newspapers and publications of every 
character, on the vaudeville stage and on 
the movie screen, proved that every com- 
munity from Maine to California laughs 
in derisive harmony whenever the tele- 
phone company is attacked, for each 
community interprets the criticism as ap- 
plying io his own local company. 

The citizen of nearly every com- 
munity in America proudly boasts of 
everything except his home town tele- 
phone service, which, he confidentially 
assures you, is the worst in the country. 

Although this condition is recognized 
by the telephone man—that kicking on 
telephone service is the new national in- 


20 


door and outdoor sport—it must be 
treated in each community as a purely 
local problem. You cannot inspire con- 
fidence in the goodness of your service 
by simply assuring the people that it isn’t 
any worse in your town than it is any- 
where else. They'll call you a liar and 
let it go at that. 

The patron can be made to see the 
light only when you do those things 
which will reveal to him your true oper- 
ating problems, and also point out tact- 
fully, but convincingly, just how he can 
do his own great part to save himself 
from the things which he calls poor serv- 
ice—to teach him, lesson by lesson, just 
how to use his telephone to get the 
greatest returns on his investment in 
telephone service. 

To solve both the interior and exterior 
problems, it is necessary to inspire in the 
cperators a love of their work, a tena- 
cious loyalty and a desire to serve their 
patrons because they feel a personal in- 
terest in the highest welfare of their em- 
ployer and their sister operators. 

A study of real needs and real ef- 
fective methods as suggested, has its ele- 
vating influence upon the hearts of the 
directing heads of the company, result- 
ing in an awakening to the realization 
that prosperity, unaccompanied by the 
good-will and respect of their fellow-citi- 
zens and their employes, is productive of 
but little enjoyment—for this is a day 
of service, and “he profits most who 
serves best.” 

“Telephone Talks” Were Biggest 

Factor. 

Most important of all, in handling our 
newspaper publicity, was a series of if- 
lustrated, simply-told “Telephone Talks” 
—26 in number—which were used in the 
newspapers at the regular space rates. 
These were two columns in width and 
eight inches deep. The “Talks” bore 
such titles as: 

“When Not to Visit Over the Tele- 
phone,” “Talk Directly Into the ’Phone,” 
“Always Use the Telephone Directory,” 
“Don’t Let the Telephone Cord Get Wet,” 
“Please Don’t Jiggle the Hook,” “Be Pa- 
tient Right After a Storm,” “Why Your 
’Phone Rings by Mistake,” “Don’t Listen 
in on a Party Line,” “Speak Distinctly 
Into the ’Phone,” “Be Careful of the 
Telephone Cord,” “Don’t Muffle the Tele- 
phone Bells,” “When Everybody Wants 
to Talk at Once,” “The Golden Rule on 
Party Lines,” “Just a Word for the Line- 
man,” “Don’t Make the Other Party 
Wait,” “People Can See You Over the 
’Phone,” and others equally as signifi- 
cant. 

Picture to yourself the leavening ef- 
fect of this series of pictures and their 
accompanying simple story if they had 
appeared in the newspapers of your own 
city. 

Next we used every legitimate oppor- 
tunity to use the news columns of the pa- 


TELEPHONY 


pers for both free news matter and paid 
space to interest the patron in the cur- 
rent problems of the telephone company 
and to inspire loyalty in the operating 
ferce. You will observe that we have ap- 
preciated, always, the need of keeping the 


operators ‘and other employes sold on: 


tlie value of their positions and their re- 
sponsibility to both the company and the 
patron. 

Live Telephone News. 

To gain the deeper confidence of the 
employes, we have given much thought 
to all their activities which are entitled 
to newspaper mention. A plenty of ad- 
vance newspaper attention is devoted to 
revealing the plans for their social events. 
When these happy occasions arrive, we 
have a photographer there to take their 
pictures, which are published in the 
newspapers, sometimes free of charge 
and sometimes paid for and charged to 
the company’s advertising account. These 


events include not only those occasions © 


on which groups of business men have 
keen entertained socially and then taken 
through the plant, the Christmas parties, 
and the Valentine frolics, but also the 
smaller get-together affairs in the social 
rooms of the company’s building. 

The papers are glad to publish a de- 
partment headed, “Notes from Central,” 
in which the personal activities of the 
employes are reported by one of their 
number whose notes are dictated by good, 
common sense. The operators have an 
oiganization called the Homtelco Club, 
affliated with the Y..W. C. A., whose 
activities are reflected in the papers. 

All this tends to hold the girls to- 
gether, to turn their thoughts toward 
constructive things and to cause them to 
think twice before doing an act which 
may injure the company or their fellow- 
employes, or abandoning a place which 
ofiers them wholesome social as well as 
business advantages. Incidentally, the ef- 
fect of all this on the patron, as he views 
the attitude of the company toward its 
employes, is not the smallest good result 
of this feature of our work. 

But this is only a small part of the 
problem. The patron himself must not 
only be reminded of the great part he 
must play in the rendering of good 
service, but he must have the assurance 
at all times that the company is doing its 
level best to give the best service pos- 
sible. This is to be accomplished by: 

Reporting “in the newspapers every 
move that is made to improve the serv- 
ice, such as installing a new switchboard, 
completing a new cable installation or a 
new section of underground, as well as 
the announcement of important plans for 
the future. 

Reporting promptly to the newspapers, 
after every storm, the true story of con- 
ditions, and thereafter, daily reports 
while the work of restoration progresses, 
in order to soften down the complaints 
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of service interruptions and create a de- 
gree of forbearance and patience which 
the situation demands. 

“Creating news,” by which I mean, for 
example, that you, today or tomorrow, 
make sure that your home papers inter- 
view you when you reach home from 
this convention, telling them not simply 
that you were here, that many others 
were here, that you were well enter- 
tained, and all that—but reflect to them 
something of the spirit of these ses- 
sions, selecting possibly only one or two 
conditions which will help the people to 
see things from your viewpoint. 

Don’t wait for the reporter to hunt 
you up—probably he doesn’t know you 
are out of town. Call him up and tell 
him you have a “story” for him. Get 
him accustomed to coming to you for 
news. If possible, write out just what 
you want to say, being careful to’ state 
the facts in just the way that an un- 
prejudiced newspaper is pleased to print 
them. 

Never try to take advantage of the 
newspaper’s willingness to report your 
news. Make everything newsy and not 
editorial—and you'll find the average 
newspaper man to be your good friend. 

News may also be created by watch- 
ing for opportunities to comment on cur- 
rent telephone news which may have a 
local significance. For instance, if a cer- 
tain type of decision is rendered in a 
court of some other jurisdiction, pos- 
sibly you may have a comment to make 
showing how it will or will not affect 
your company or your service. 

And what of the tangible results? 

Before we had proceeded far with our 
plan, E. L. Gaines, traffic superintendent, 
reported a perceptible softening of the 
attitude of the patrons toward the qual- 
ity of service rendered and a recognition 
by the patron of his part in maintaining 
improved service. Numbers were called 
with greater accuracy and in better voice, 
impatience gave way to a willingness to 
try to understand the operator’s prob- 
lems and to appreciate her effort to 
serve. Hand in hand with this came a 
new spirit into the operating force, a 
spirit which comes only when one’s earn- 
est efforts are met by real appreciation. 

As time went on, the number of re- 
corded complaints were reduced 75 per 
cent. This result was recorded before 
the plan of publicity and the co-operative 
werk within the plant had been in op- 
eration more than three months. It : 
needless to add that with a contented 
operating force, the percentage of turn- 
over of labor in this department was re- 
duced to such an extent that the g 
preblem ceased to be a worry or a heavy 
financial burden. From a condition 
frown and turmoil, this force of fi 
yeung women has emerged smiling a 
harmonious, and all because someo 
cares. (Concluded on page 3° 
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Some of the “Telephone Talks” Used in the Newspapers by 
The Home Telephone & Telegraph Co. of Fort Wayne, Ind. 



































When Not to Visit 
Over the Telephone 


The 
ht houses. Party lines are 
the fevig tedy te in & whirl to get something dove 





The Home Telephone 
Telegraph Company 








ee-there must be somethin 
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[eng te one -1 dor 
fee 


cant hear me 












Talk Directly Into 
the "Phone 


ol 
When you talk over the telephone, you should speak 
we ae wilh socere the best results if you are about ONE ING 
ol 
That every additional incly ie » sscivalg 
to adding 120 miles to the line over which you are 
stand & foot oF from 
Bome people x ‘phone 


The Home Telephone & 
Telegraph Company 





Telephone Talks—No. 2 


Many petrons of The Home Telephone and Com 
heave ox, the desire to know just bow may do 
Lelepbone service, wories 
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Always Use the Tele- 
phone Directory 


| weed times, every day, telepbon: 
i". This ie bad for ever, 
ont of bed at 4 o'clock in the morning by ‘‘wrong number 
ag madder than @ horeet and you blamed *‘Cestral’’ 
lor it. And the one who tried to call the party got mad, too, 


there was « delay 
HERE'S A GAPE RULE FOR EVERYBODY: Consult the 
it 
mistakes. Voices vary in distinctness over the ‘phone—sed 
operator is bumas, a! ail. It is only when you do your best 


a 
te call for the right avimber, and speak it distinctly, that you've 
done your part. It is then up to the operator 


The Home Telephone & 
Telegraph Company 
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Be Patient Right After 
a Storm 


























Don’t “Listen In” On 


Party Line 
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Speak Distinctly Into 
the "Phone 
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Telephone Talks—No. 9 


Many patrons of tee Home Telephone and 
dee. 


ot" Fetephone Talke”’ ie the anewer 
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Phone Cord Get Wet 


condition which causes the cord te 
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ling it, om & wet table — 
Bee iitestvation). 7 wom Rensk, 
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Why Your ‘Phone 
Rings By Mistake 


called your number may have disco 
wrong wered thet 


may have waited foro while, and 
wut Party line, the flee ring might have been 


the reeeiy. 
ing. Then, too, the operster, whan 
ietake ’ 
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tao puss 8 ‘Central’’ for o minute. 
for all the world like ‘’ Fe-4-fo-fum.’’ 

















Commissions, Courts and Councils 


Discussions and Rulings of State Bodies Having Supervision Over Telephone 


Companies 


Investigate Rates and Service of 
Bell Company. 

Oklahoma Corporation 
hold a hearing at 

October 4 to 


The 
will 
City on 


Commis 
Oklahoma 
investigate the 


sion 


achedule ot rates now being charged and 


the service rendered by the Southwest 


Kell 


ordered to 


ern Telephone Co, The company ts 


show cause why the = rates 


and charges should not be changed and 
modihed so as to be commensurate with 
the service rendered 

The commission ma notice to the com 
that it 


HuMmerous 


pany of the hearing — states 


continues to receive com 


plaints daily trom patrons in’ which 


inade 
Che 
with the 


they charge every description ot 


quate and unsatistactory service, 


ee mmission has communicated 


company with reterence to these condi 
tions, but in most cases tas not even re 
ceived a response Che complaints re 
ceived both by wire and letter, state that 
the company is not only indifferent to 
complaints made, but some charge that 
it is 


The commission summarizes the situa 


resenttul of them, 


tion as follows 

1. That the rates and charges now in 
effect are excessive, exorbitant, and out 
of proportion to the service rendered, 

2. That the company, through tts serv 
ants, operators and agents, is to a large 
degree disregardful of the rights of the 
public in connection with the character 


of service rendered, 


Higher Rates Approved for Col- 
chester (Ill.) Telephone Co. 
The Colchester Farmers Telephone 
Co,., which furnishes service to 250 owned 
stations and 410 switching stations, has 
been granted permission by the Illinois 
Public Utilities 
its rates at Colchester and vicinity, 

rates allowed are as follows: 


Annual Rates. 
Old. New. 


increase 


The 


Commission to 


business 
residence 
residence 
residence 
service 


line 
line 
line 
line 

rural 


Individual 
Individual 
Two-party 
Four-party 
Switching 

A discount of 25 cents per quarter 
be allowed from the new rates if payment 
is made in advance 

The estimated value of $5,500, placed 
upon the property by its owner, was ac- 
cepted by the commission in fixing rates. 

The company was ordered to set aside 
an annual allowance of $275 to provide 
a reserve against depreciation, plus 6 per 
cent of the cost per annum of all annual 
additions that may be made to the plant 


in the future, It was estimated that the 


new rates will yield a return of 5.5 pet 


cent on the investment 


Telephone Rates Are Increased at 
Macon, Ill. 
Velephone Co 


lhe 
lv given permission by the Hlinois Public 


Macon was recent 


Utilities Commission to increase its rates 


at Macon and vicinity as follows 


Per 
Old, 


Year 


New, 


Rates 


line 
line 


individual 
two-party 
individual line 

two-party line 

Rural residence, grounded 
Rural residence, metallic 
Rural service stations 


Rusiness 
Business 
Residence 
Residence - 
line 
line, 


ot 25 cents will be allowed 
loth 


\ discount 
if payment is made on or beltore the 
ot the current month 


Temporary Increase Granted Cen- 
tral Union Telephone Co. 

In provisional ordet 

the Central 

is given permission by the Hlinois Public 


handed down re 


cently Union Telephone Co, 
Utilities Commission to increase its rates 


at Decatur, Harristown, St. Joseph, 
Springfield, Buffalo, Rochester, Mechanics 
burg, Riverton, Cantrall and 
lf, on further investigation, it ts 
that the 


refund of the excess amount plus 6 per 


vicinities 
found 
rates authorized are excessive, 


cent interest is to be made to the patrons. 
The rates allowed at the 
changes compare with the old rates as 
follows: 


various ex 


Year. 


New, 


Per 
Old. 


Rates 


Springheld Exchange: 
Business individual line $60 Sl 
Business two-party line ....... 69 
Residence individual line ....... & 39 
Residence two-party paty aa 33 
Rural residence 34 (8 
Buffalo, Rochester, Mechanicsburg and 
Riverton Exchanges: 
Business individual line $39 
Business two-party line - 
Business four-party line < 
Residence individual line ...... 2 24 
Residence two-party line “a 
Residence four-party line a 
Rural residence 21 
Cantrall Exchange: 
Business individual line 
Business two-party line 
Business four-party line 
Residence individual line 
Residence two-party lire 
Residence four-party line 
Rural residence 
Decatur Exchange: 
Rusiness individual line 
Business two-party 
Rusiness extensions 
Residence individual line 
22 


Decisions of Courts in Matters of Interest to Public Utilities 
and Actions of City Councils Relative to Franchise, 


Rates and Service. 


Residence line 
Residence 
Rural 
Rural 


two-party 
eXtensions 
business 
residen ¢ 


Harristown 
Business 
Business 
Business 
Residence 


Kk xchange 
madividual line 
two-party line 
four-party line 
mdividual line 
two-party «line 
four-party line 
rural 

St. Joseph 
Business 
Business 
Business 


Residence 
Residence 
Residence 


Eexchanpe 

mdividual line 

two-party line 

four-party line ; 
mdividual line 24 
four-party line a 

residence 2] 


Residence 
Residence 
Rural 


Increase Granted But No Allow- 
ance for Future Salary Raises. 
Che Novato Utilities Co, which Oper 

ates a telephone system in Novato, Harin 

county, Calif., and vieinity 
$ORV.OL the 
mto 


operated at a 
This is 
Calitor 
Commission in an 


loss of 
taken 
mia Railroad 


past year, 


consideration by the 
order 
recently issued granting the company 
authority = to 


Here 


increase its telephone 


charges, are the new month 


rates: 
Business, Residence 
-. $3.00 $2.50 
PAO » 
9.25 


Main line wall.. 
lwo-party wall 
Four-party wall 
Ten-party wall 
Suburban wall ee 
Extensions vevace ee 
Extra bells ... ‘ae 25 
The commission refused to allow the 
company to charge a 10-cent toll o1 
coming long distance messages, and also 
include in the 


declined to rates, allow 


ances for future salary raises. In this 
the commission 


will 


connection 
“The 


nize reasonable salaries paid to emp 


says: 
commission always recog 
but cannot act upon the assumption 
increases in 
future.” 


wages may be made in 


Indiana Mutual Company Ignores 
Commission’s Order. 


The Public 
sion has submitted the 
County Mutual Service Co. which i: 
structing a telephone exchange at 
ville in 
commission, to Attorney General 
bury for action. The 
asked the attorney general to 
gate the legal phases of the action 
company and recommend a course 
cedure in the case. 

The Tri-County company was 0! 


Indiana Service Co 


case of the 


defiance of an order b 


commissio! 
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in an order issued by the commission on 
Auvust 27, to cease construction of the 
Fortville as a 


made by the 


exchange at result of a 
Fortville Tele 
phone Co, that the Tri-County company 
hac failed to obtain a certifieate of public 


complaint 


necessity and had not obtained a certifi 
cate authorizing the sale of its corporate 
stock, The Fortville Telephone Co, al- 
ready Operates an exchange in Fortville. 

merson Genther, of Fortville, presi 
dent of the Tri-County company, is al- 
leged to have declared that the company 
was going ahead with the construction of 
its exchange 


notwithstanding the com 


mission’s order, It is proceeding on the 
ground, he said, that the organization is 
public utility He declared the 
company is prepared to fight the case in 


the courts, 


nol a 


In the order issued by the commission, 
the commission held that the test as to 
whether a company is a public utility is 
in the character of the service rendered, 
or proposed to be rendered, rather than 
in the character of its organization, 


Asks Permission to Purchase Run- 
Down Property. 


lhe Southern Telephone & 


Telegraph Co,, which operates the Sey 


Indiana 


mour telephone exchange, has filed a pe 
with the Public 
the Kurtz telephone 


tition Indiana 


Service 
Commission to buy 
exchange at Kurtz. The sale price, ac 
cording to the petition would be $300, 
The Kurtz telephone property is said 
to be in bad condition and considerable 
money will have to be expended to re 
store its efficiency. The service to Kurtz 
from Seymour has been rather uncertain 
for several years as subscribers of that 
reached 


system can be going 


only by 
turough several other exchanges. 

The Southern Indiana Telephone & 
Telegraph Co. contemplates the erection 
of a trunk line from Seymour to Kurtz 
as soon as the sale is consummated, It 
will be built parallel with the South- 
Railroad and will afford better 
telephone connection with other 
between Seymour and Kurtz. Such a 
line will eliminate the necessity of using 
other exchanges when calf’ are made to 


Kurt» 


eastern 


towns 


Michigan Company Requests Stock 
Dividend and Rate Raise. 


Lenawee County Telephone Co., 
has asked the Michigan Public Utilities 
Comission for authority to declare a 
stock dividend of $100,000 and to increase 
its rates about 15 per cent. The commis- 
sion refused to comply with the com- 
Pany’s request until a complete appraisal! 


of the plant and the service has been 
made 


Th 


Officials of the company stated that 
at the time of the merger of the Bell 
Company and the Lenawee county tele- 


TELEPHONY 


phone interests into the Lenawee com 
pany, the plant was valued at $100,009, 
and that altuough it has since advanced 
to $150,000, the worth 
$250,000. The company has a surplus of 
about $15,000 and has on hand a depre 
ciation fund of $80,000. It was pointed 
out that the company paid a 15 per cent 
dividend last year and has 


plant is really 


already paid 
a & per cent dividend this year. 

The company also asked for authority 
to abandon the exchange at Weston be 
cause it is unable to keep this exchange 
in proper repair, there being no place in 
Weston where secure 
meals and lodging while there to work 
on the plant. It was stated that the 
Sand Creek and Morenci exchanges will 
supply service to Weston when the Adrian 
company withdraws, 


repairmen can 


Local and Rural Rates Increased 
at Ivanhoe, Minn. 

The Minnesota Railroad & Warehouse 
Commission authorized the Ivanhoe Tele- 
phone Co., of Ivanhoe, on September 22, 
to imcrease its monthly local and rural 
rates to the following schedule: 


Individual business ............... $2.50 
Two-party business ............... 2.25 
Extension stations business (net)... .75 
Individual residence ............... 1.75 
Two-party residence .............. 1.50 
Ixtension stations residence (net)... 50 
Rural multi-party, metallic ........ 1.75 
Rural, multi-party, grounded...... 1.50 
Rural switching (net) ............ Bt 
Extension bells, business or resi- 
a) a a 20 


A discount of 25 cents per month is 
allowed on all gross -rates if paid on or 
before the 15th day of the month in 
which the service is rendered, except that 
the rural multi-party rate is payable 
quarterly in advance with a discount of 
75 cents if paid on or before the 15th 
day of the first month of the quarter; a 
discount of 50 cents if paid on or before 
the 15th day of the second month of the 
quarter, and a discount of 25 cents if 
paid on or before the lth day of the 
third month of the quarter, in which the 
service is rendered. Rural switching 
rate is payable annually in advance. 


In its application for increased rates, 
the company asked for a rate of 50 cents 
for rural switching service, which was 
denied by the commission until such time 
as the actual cost of furnishing such 
service is determined. 

The Ivanhoe 
nership, 


company is a co-part- 
organized in 1914 and now 
serves approximately 8&8 town and 116 
rural stations, exclusive of 36 rural con- 
necting line stations. 

Telephone service was established in 
Ivanhoe in 1910, but the maintenance and 
development of the property was neg- 
lected, so that after four years of opera- 
tion the plant was inadequate and the 
service unsatisfactory. The present offi- 
cers bought the plant in 1914 and ex- 
pended a considerable sum of money for 
reconstruction and repairs, in addition to 
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labor donated by its subscribers in putting 
the system in workable condition 


Made Same Rate for Party and In- 
dividual Lines. 

The Wilcox 

ceived the permission of the 

State 


cents a month to its charges for ground 


Telephone Co. has re 
Nebraska 
Railway Commission to add = 25 
ect business service and 25 cents for in 
dividual residence, making them respec 
tively $1.75 and $1.50 per month. 

The company got into trouble by mak 
ing the same rate for party residence 
telephones as it did for individual lines, 
and everybody with a party line wanted 
an individual line 


quired a 


This would have re 
larger switchboard, and the 
company did not feel it could afford the 
expense. 

The commission justifies the increase 
on the ground of the necessity of raising 
the salary of the lineman, who now gets 
S150 a 
mobile for the work and his wife and 
himself to operate the 


month and furnishes his auto- 
switchboard, so 
that he may give 24-hour service. He 


also employs an operator who declines 
to work for $8 a week, and insists on 
having $10 for her 


creased revenue will cover the additional 


sery ices, The in 
expense, 


New Rates for Red Jacket Tele- 
phone Co., of New York. 

The Red Jacket Telephone Co., which 

Shortsville and 

Farmington, will establish the following 


operates in Manchester, 


monthly rates on October 1, as filed with 
the New York 
sion on September 7: 


Public Service Commis- 


Indiy dual line business $4.00 
Individual line vesidence. .. 2.48 
Multi-party line busiuess............ 3.00 
Multi-party line residerce.......... 2.25 


Extension lines will be increased from 
50 cents to $1 a station 


New Rates Filed for Service in 
Allegany County, N. Y. 

The Allegany County Telephone Co., 
under a new schedule filed with the Pub- 
lic Service Commission, will increase its 
charges for individual, four-party and 
rural line service at Angelica, Belfast, 
Bolivar, Cuba, Rushford and Wellsville. 

The increase in the various exchanges, 
except Wellsville, is 50 cents a month on 
business telephones and 25 cents a month 
on residence telephones. All service in 
the Wellsville exchange district is to be 
increased 50 cents a month, except for 
rural line business service, where the 
increase will be 75 cents. 


Southwestern Bell Asks Increased 
Rates for Five Oklahoma Cities. 
The application of the Southwestern 

Bell Telephone Co. for increased rates in 

Oklahoma City, Tulsa, Okmulgee, Musk- 
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ogee, and Ardmore, Okla., will precipi- 
tate one of the bitterest rate fights in 
the commission’s history, predicted Chair- 
man Art L. Walker. October 5 is set 
as the date for the hearing. 

Asserting that it operated with a net 
profit of less than % of 1 per cent upon 
its capital invested in Oklahoma City 
last year and that it suffered a loss of 
1.7 per cent upon its capital by opera- 
tions during the first six months of this 
year, the company requests an immediate 
temporary increase in rates. 

Denied Higher Rates—Reconstruc- 
tion of Plant Ordered. 

Finding the service furnished and the 
condition of the plant of the Indepen- 
dent Telephone Co., of Breckenridge, 
Mo., to be very unsatisfactory, the Mis- 
souri Public Service Commission issued 
an order on September 18 permanently 
suspending proposed advance in rates to 
the company until such time as it is 
shown that the service has been im- 
proved and the plant placed in a first 
class condition. 

The Independent company operates ex- 
changes at Breckenridge, Utica and 
Mooresville. The rates at the Breckenridge 
exchange are the only involved 
in the proposed increase. The com- 
pany has 191 subscribers and furnishes 
switching service to. 225 subscribers. 

The present owner of the company 
purchased the plant about eleven years 
ago and during the last five years prac- 
tically nothing has been done in the way 
of repairs, so that a reconstruction of 
the plant would be necessary to place it 
in first class condition. The owner has 
promised to see to it that extra help is 
employed to make the necessary repairs 
to the plant. 


ones 


Rate Increase Granted to Damas- 
cus (Ore.) Telephone Co. 

The Damascus Telephone Co., furnish- 
ing service to 92 patrons at Damascus, 
Ore., and the surrounding community, 
was given permission by the Oregon Pub- 
lic Service Commission in a recent order 
to increase its rates from $2 per month 
for one-party business service, $1.50 for 
10-party business and $1 for 10-party 
residence service to the following 
schedule: 


Un.uiMmitep BustNess SERVICE: 
Wall Set* 
Per month. 
One-party line (Within primary rate 
area**) ; 
Two-party line (Within primary rate © 
area**) 
Four-party line (Within primary rate 
area**) 
Ten-party 
Extension 
‘Extension without bell 
Extension bell only 
Un.uimitep REesIpENCE SERVICE: 
One-party line (Within primary rate 
area**) 


with bell 


area**) 
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Four-party line (Within primary rate 
area**) 

Ten-party rural line 

Extension with bell 

Extension without bell 

Extension bell only lL 

*For desk set, an additional charge of 
25 cents per month will be made. 

**Primary rate area shall be considered 
to be a circle of one-half miles radius, 
centering at the exchange. 

All the above rates assume that the 
company shall own the telephone instru- 
ments. Where patrons own the instru- 
ments, a credit of 25 cents per month 
shall be allowed on the rates stipulated. 


The applicant company was originally 
organized as a mutual but since 1915 has 
afforded a service to a number of non- 
stockholders. The petition states that all 
that was desired was rates sufficient to 
cover all expenses. During 1918 and 1919 
the company’s operations showed deficits 
of $125 and $180, respectively and it was 
estimated that the 1920 operations, with 
increased expenses, would result in a 
deficit of $1,000 under the old rates. 


May Probe Relations Between Bell 
Companies—Rate Case Settled. 


The relations between the Bell Tele- 
phone Co. ard the American Telephone 
& Telegraph Co. may be made the sub- 
ject of an investigation by the Pennsyl- 
vania Public Service Commission 
similar bodies in other states. 

In an order adopting the agreement 
reached between counsel for the Bell 
company and counsel for the complain- 
ants against the new rates of the com- 
pany, the commission advocated such an 
investigation. 

Terms for the settlement of 120 com- 
plaints against the new rate schedule of 
the Bell Telephone Co. were approved 
September 15 by the commission. 

The terms were agreed upon by coun- 
sel for the company and the complain- 
ants. 


and 


The agreement restores free exchange 
area points within ten miles with pro- 
vision that it may be extended where 
advantageous to a community; creates 
a new class having between 5000 and 
7500 telephones and modifies the class 
having between 1000 and 2000 telephones 
by advancing the limit to 2500; restores 
the 2 and 4-party lines to Philadelphia 
and Pittsburgh; reduces private branch 
exchange rates 25 per cent and makes the 
free zone for farmer lines two miles. 

In its formal statement, the commis- 
sion said: 

“While the commission found and de- 
termined that the estimated revenues of 
the new tariff schedule do not exceed a 
fair return upon the used and usable 
property of the respondent. there are 
two important features in the allocation 
of a portion of the revenues which re- 
quire discussion. One is the payment of 
4% per cent annual license revenue to 
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the American Telephone & Telegr: ph 
Co. and the other is the dividend of toll 
revenues between the American Tvle- 
phone & Telegraph Co. and the Jell 
Telephone Co. of Pennsylvania. 

“Does the Bell company pay the par- 
ent company too much under the 4% per 
cent contract and does it receive too little 
as its share of the revenues through toll 
and long distance business? 

“These questions and particularly that 
in reference to the amount and condi- 
ticns of the license revenues, have been 
and remain troublesome to this and ey- 
ery other state utility commission which 
has had to deal with them. 

“It occurs to this commission that the 
only way in which it is possible to cor 
rectly and permanently solve the license 
revenue and other questions entering into 
the relations between the American Tele- 
pkone & Telegraph Co. and _ its 
diaries is bv an arrangement to hold an 
exhaustive 


subsi- 
and conclusive investigation 
of the accounts and contracts between 
them. 

“Tt has been suggested by the Indiana 
Public Utilities Commission and 
curred in by others that just such inves- 
tigation should be conducted by the Na- 
tional Association of Railway & Utility 
Commissioners. With that suggestion, if 
it can be carried into effect, the Pennsyl- 
venia Public Service Commission heart- 
ily agrees. In lieu of such an 
standing by the national association, this 
commission will be glad to associate it- 
self in joint action for such purpose with 
such other state commissions as 
desire to act in concert for the 
ment of these questions.” 


con- 


under- 


may 


settle- 


New Rates Authorized — Service 
Ordered Improved. 

The Langford Telephone, of Langiord, 
S. D., was authorized by the railroad com- 
mission on September 17 to increase its 
rates to the following schedule: 

Rates 
Per Month 
Main line business $2.25 
Main line residence 
Party line residence 
meres early BRC......5s.6008s oe 
Desks sets, extra 

A discount of 25 cents per mont! 
be allowed when payment is made 
before the 15th of the current mort 


The Langford Telephone Co. 01 
an exchange in the city of Langfor 
furnishes service to rural subscriber 
rural lines which it owns, radiatit 
from Langford. 

In June, 1919, the commission fou 
value of the petitioner’s property 
$13,000, but in view of the cost of 
tions made since that time, a fair 
of the plant for rate-making purp: 
now $15,250. 

Officers of the company testifie 
one of the reasons for asking for 
crease in rates was to perm: 








ph 


tes 
nd 
yer 
put 
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employing of an additional operator in 
order that 24-hour service, as well as 
Sunday service, might be put into opera- 
tion. At the present time, night service 
is confined to emergency calls only. 

The commission ordered that no dis- 
tribution of dividends to stockholders 
should be made until the property has 
been rehabilitated and the plant put in 
condition to furnish first class service. 
The company was also ordered to set 
aside 7 per cent of the value of the prop- 
erty as a depreciation reserve. 





Rural Message Rate for Switching 
Ordered Discontinued. 


An order was issued September 4 in 
the complaint of the Java Farmers’ Tele- 
phone Co., of Eureka, S. D., against the 
Dakota Central Telephone Co., relative 
to compensation for switching service at 
the Java and Eureka exchanges of the 
Dakota Central company, by the South 
Dakota Railroad Commission. 

The Java Farmers’ company owns and 
operates several rural party lines with 
connection at either of the Dakota Cen- 
tral’s exchanges at Java and Eureka. 
It also owns a rural party line extending 
from Java to Eureka. 

Under the applied interpretation of the 
terms and conditions of a contract of 
July 23, 1919, the subscribers on Line A, 
a rural line running out of Java, were 
deprived of the privilege of interchang- 
ing messages with the subscribers of the 
exchange in Eureka and the subscribers 
of Line B, a rural line running out of 
Eureka, were denied switching service 
with the subscribers of the exchange at 
Java. 

This deprivation of service was com- 
plained of by the complainant’s subscrib- 
ers on Line A, and for some time pre- 
vious to the hearing, the practice obtained 
of routing messages for the subscribers 
on Line A through a switch on the Java- 
Eureka rural line for exchange connec- 
tion with Eureka, for which the com- 
plainant paid 5 cents per call for such 

itching at Eureka. In connection with 
such business, the A Line subscribers 
was also required to pay 5 cents per mes- 

re to the party operating the switch, 

reby imposing a message rate of 10 
cuts on the second exchange business. 

»parently, this arrangement was es- 
t-olished and carried out without the 
‘tion of the Dakota Central Telephone 


‘either the statute nor the rules and 
te ulations in effect in South Dakota 
‘gnize this as a proper basis for the 
swiching of rural party lines at an ex- 
cienge. In numerous cases presented 
to ‘he railroad commission for decision, 
it Las found that the imposition of a 5 
or .‘-cent message charge for the switch- 
ing of rural party line message placed 
an excessive and unreasonable burden 
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upon the rural party line subscribers, and 
that the revenue secured for such switch- 
ing has been, or might be, clearly in ex- 
cess of the maximum compensation cov- 
ering such switching, as provided for by 
statute, and the companies complained 
against have been ordered to discontinue 
the practice of imposing a message rate 
on this class of business, and have been 
required to enter into contracts with the 
rural party line company in question upon 
the legal flat rate switching basis. 

The statute provides that an exchange 
company shall not require the payment 
of switching rates in excess of 25 cents 
per month or $3 per year for each sub- 
scriber’s station receiving service on a 
rural party line switched at an exchange. 
The commission has held that the max- 
imum charge of 25 cents per month or 
$3 per year per subscriber’s station ap- 
plies on rural party lires having direct 
connection with one exchange only; that 
where a line has direct physical connec- 
tion with two exchanges the maximum 
rate that may be imposed at either ex- 
change is 18% cents per month or $2.25 
per year per subscriber’s station for each 
and every station on the line so connect- 
ed; and that where a rural party line is 
so located that the subscribers thereon 
desire and are in need of a second ex- 
change service, although such service 
must be furnished through a farm switch 
or through an exchange, the additional 
exchange would not be permitted to im- 
pose a charge in excess of 12% cents 
per month or $1.50 per year per sub- 
scriber’s station for each station on the 
line. 

In this case, the commission ruled that 
“the subscribers on the line enjoying two- 
exchange service should be required to 
pay a rate $1.50 per year per telephone 
in excess of the rental rate charged sub- 
scribers receiving one-exchange service 
only. 

“The question as to whether a rural 
party telephone line should be given sec- 
ond exchange service should perhaps, in 
the first instance, be determined by the 
wishes of the subscribers desiring serv- 
ice on that line. If a majority of such 
subscribers desire second-exchange serv- 
ice and are willing and ready to reim- 
burse the company to the extent of pay- 
ing $1.50 a year per telephone for the 
additional service, the company owning 
the line should arrange with the company 
owning the exchange desired for the 
necessary switching, upon the regular and 
legal basis. Should the majority of the 
subscribers on such line desire one-ex- 
change service only, rather than to have 
the advantage of a second exchange serv- 
ice upon the payment of $1.50 per year 
per telephone in additional rates, such 
line should not be granted the second 
exchange service; and in that event, mes- 
sages originating on the line should be 
routed over the toll line between the ex- 
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changes at the regular toll line rates in 
effect.” 

The companies were ordered to enter 
into a switching service contract contain- 
ing a provision in effect as follows: 

“It is further agreed that the Dakota 
Central Telephone Co. furnish switching 
service at its exchanges in Java and 
Eureka at the rate of $3 per year for 
each subscriber furnished service on lines 
owned by the Java Farmers’ Telephone 
Co. and switched at either the Java or 
Eureka exchange only; and at the rate 
of not to exceed $4.50 per year per sub- 
scriber’s station for all subscribers fur- 
nished service on lines having switching 
service at both of said exchanges; and 
that the practice of charging a message 
rate for the switching of messages for 
these rural party line subscribers be dis- 
continued.” 





Small South Dakota Rural Com- 
pany Gets Higher Rates. 

In an order issued September 20, the 

Pleasant Telephone Co., of 

S. D., was given permission by the com- 


Jeresford, 


mission to increase rates on its rural 
perty line to $1.50 per month, from 
which a discount of 25 cents per month 
is to be allowed when rental is paid 
quarterly in advance or before the last 
day of the first month of the current 
quarter. 

This company owns and operates a 
rural line about 6% miles in length, ex- 
tending in a northwesterly direction from 
Beresford, and furnishes service to 13 
subscribers, ten of whom are stockhold- 
ers. 

The paid-up capital of the company 
amounts to $600, or 10 shares of $60 
each, which was expended in the con- 
struction of the original plant in 1906. 
Nc dividends have ever been paid by 
the company, but on the contrary an as- 
sessment of $5 per share was levied about 
two years ago to secure funds for plant 
additions. No valuation of the plant hav- 
ing ever been made and the records be- 
ing very incomplete, the commission fixed 
$650 as a fair value of the property for 
rate-making purposes. 

The company’s line is connected with 
the exchange at Beresford for switch- 
ing purposes, 25 cents per month per tele- 
phone being paid for this service. No 
regular lineman is employed and the of- 
ficers of the company do not receive 
salaries. 

It is estimated that the new rate will 
yield a return of 7.58 per cent on the 
value of the property. 


South Dakota Company Secures 


Rate Increase. 
The Lennex Telephone Co., of Lennex, 


S. Dak., was authorized by the railroad 
commission on September 7 to establish 
the rates published on the following page 
on and after October 1. 
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which is a part of the every day ofa 
considerable portion of the public, the 
telephone has been a constantly expanding, 


[ every other industry or activity 


constantly growing thing. No sooner are 
bounds set to its possibilities than it exceeds 
them, and formulas are arrived at only to 
be discarded because they no longer fit con- 
ditions. 


When telephony first made its appearance 
as a commercial venture the existing equip- 
ment was not inadequate to the require- 
ments. Few subscribers were served in 
any one area, the calling rate was low, and 
a delay which today would be absolutely 
intolerable was then easily excused. A de- 
vice which enabled one to reach and talk to 
a distant person, even though five minutes 
were required to establish the connection, 
was a marvel in the days when messenger 
boys were the only substitute. 


But today the number of subscribers in a 
given area have increased beyond all com- 
putations, the traffic has grown by leaps and 
bounds, and the public has come to require 
practically instantaneous service. 


Equipment has been unable to keep pace 
with requirements, and an interesting ex- 
ample of this fact is found in the report of a 


group of telephone experts who recently 
investigated conditions in a southern city. 
Formerly the “peak” traffic in this territory 
occurred from 8 A. M. to 10 A. M., from 2 
to 4 P. M., and a lesser swell at 8 P. M. To- 
day the peak is practically continuous from 
eight in the morning until late afternoon, 
with only a slight lull during the lunch hour. 


It hardly needs to be stated that there is 
a direct relation between the number of 
calls and the cost of operation, wherever 
operators are required to establish connec- 
tions, and lengthening the traffic peak 
means just that much more expense to the 
company. A company must provide a suff- 
cient force of operators to handle the load. 
Its equipment and plant may be adequate, 
but unless the human factor is present, it is 
useless. 


In contrast with this is the situation 
found in Automatic exchanges. There the 
full traffic capacity of the system is always 
available regardless of staff, and there is no 
close relation between the number of calls 
and the cost of operation. So long as the 
trunking equipment is adequate t» meet the 
busy instant, it makes uo difference wlicther 
the maximum traffic continues one hour or 
twenty-four. 


Automatic Electric Co. ::: Chicago 


COLUMBUS OFFICE: 
512 Columbus Savings & Trust Bldg. 


NEW YORK OFFICE 
21 East 40th St. 


FORT WAYNE OFFICE: 
502 Bass Block. 


Associated Companies: 
INTERNATIONAL TELEPHONE SALES AND ENGINEERING CORPORATION, New York 
International Automatic Telephone Company, Ltd., London 
Compagnie Francaise pour l’Exploitation des Procédés 
Thomson-Houston, Paris 


Automatic Telephone Mfg. Co., Ltd., Liverpool. 


Automatic Telephones, Australasia, Ltd., Sydney. 
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Business main line telephones $2.25 per 
month per telephone. 

Residence main line telephones $1.65 
‘per month per telephone. 

Desk sets extra 25c per month. 

Extension bells 25c net, per month. 

Rural party line telephones $1.50 per 
month per telephone. 

A discount of 25 cents per month per 
telephone will be allowed from _ these 
rates, if payment is made before the 10th 
of the succeeding month and on rural 
party lines when payment is made quar- 
terly in advance, or before the last day 
of the first month of the current quar- 
ter. 

The commission found the fair value 
of the petitioner’s property for rate mak- 
ing purposes to be $19,000 and ordered 
the company to set aside 7 per cent per 
annum as a depreciation reserve. 


Rural Rates Increased in Village 
of Wayside, Wis. 

On September 21, the Wisconsin Rail- 
road Commission authorized the Way- 
side Telephone Co., ‘to increase its rates 
for telephone service. 

The old rate was $15 per‘ year tor 
service between 6 a. m. to 10 p. m. with 
a 10-cent extra charge for calls -during 
the night, except calls for doctors 

The new rates are as follows: 


Multi-party service............... $1.75 
Four-party service at Greenleaf... 2.75 
Night calls, except doctors’ calls.. .10 


Subscribers are to be billed monthly m 
advance with a discount of 25 cents if 
bills are paid before or during the month 
for which service is billed. 

The physical property of the company 
consists chiefly of a 150-drop magneto 
switchboard, and 40 metallic lines, total- 
ing 142 miles of poles and 675 miles of 
wire. , 

The book value of the property on De- 
cember 31, 1919, was reported as $24.- 
365.07. An allowance of $3,400 was made 
for depreciation and return on the in- 
vestment. 

The company furnishes telephone serv- 
ice in and about the village of Way- 
side. 


Local and Rural Rates Increased 
at Scandinavia and Iola, Wis. 


In an order issued on September 14, 
the Wisconsin Railroad Commission au- 
thorized the Scandinavian, Telephone 
Co. to increase its rates and provides 
for a different schedule of rates. The 
former schedule was as follows: 


Stockholders owning instruments and 
stock: — [ 

First telephone, per month ........ $1.00 
Each additional telephone, per month .50 
Renters of instruments and service: 
First telephone, per month 1.50 
Each additional telephone, per month 1.00 
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Owners of instruments only, not stock:. 
First telephone, per month 1.2 
Each additional telephone, per month 
Renters of instruments and service 
on party lines in villages of 
Scandinavia and Iola, per month 1.25 


eee ween 


25 
15 


The new schedule of rates is as fol- 
lows: 


Local service: 
Business, one party, per month...... $1.75 
Business, two-party, per month .... 
Residence, one-party, per month ... 1.50 
Residence, multi-party, per month. 1.25 
Rural service, per quarter 4.00 

The decision of the commission fur- 
ther provides that the company shall pay 
to such subscribers as own their tele- 
phone instruments, a rental of 15 cents 
per month, but recommends that the 
company make arrangements to purchase 
such instruments as soon as possible, as 
the practice of subscribers owning tele- 
phone instruments is objectionable. The 
new rates are effective October 1, 1920. 

The company furnishes telephone ser- 
vice in and about the villages of Iola 
and Scandinavia. The physical proper- 
ty of the company, according to the lat- 
est report filed with the commission, con- 
sists chiefly of a central office building, 
two magneto switchboards of 100 and 
200 lines capacity, and 95 local and 44 
rural lines serving 628 subscribers. The 
book value of the property and plant on 
December 31, 1919, was reported at $19,- 
130.29. 


see ew wne 


Increased Rates Granted Mondovi 
(Wis.) Telephone Co. 

On September 14, the Wisconsin Rail- 
road Commission authorized the Mon- 
dovi Telephone Co. to increase its gross 
rates for telephone service as follows: 


Old. New. 
Business _ telephones (per 
SO RR eee re $2.15 $2.65 
Residence telephones (per 
Re re Rates 1.15 1.40 
Rural telephones (per quar- . 
te adesesresshsanceuetin 3.70 4.95 


A discount of 15 cents is allowed from 
the local rates if bills are paid on or be- 
fore the 10th day of the month for 
which service is rendered. A 45-cent 
discount per quarter is allowed from the 
rural rates if bills’ are paid on or be- 
fore the 15th of the first month of the 
quarter for which service is rendered. 
The new rates are effective October 1. 

The Mondovi Telephone Co. is an in- 
corporated company operating a tele- 
phone exchange in the village of Mon- 
dovi. The book value of the property 
on December 31, 1919, was reported as 
$26,269.46. 

An examination of the operating reve- 
nues and expenses shows that although 
operating expenses were fairly normal 
for the year 1919, the balance available 
for depreciation and return on the in- 
vestment amounted to only $2,733.65 or 
10.4 -per cent on the property and plant 
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value of that date. As this amount is 
nearly $950 less than a normal require- 
ment, it is apparent that the applicant 
would be entitled to some increase in 
revenues were operating expenses to re- 
main constant. 

From the testimony submitted at the 
hearing, it appears that operating ex- 
penses during the current year will be 
increased considerably over those during 
1919 due principally to the necessity of 
paying higher wages to operators and 
linemen. These increases amount to 


_ about $1,000 for operators and $750 for 


linemen. 


Ordered to Re-establish Exchange 
and Improve Service. 

On August 30, the Wisconsin Railroad 
Commission issued a decision in the case 
of Bentzen, et al vs. Tomah Electric & 
Telephone Co. ordering the respondent to 
re-establish a suitable telephone exchange 
at Warrens and operate it continuously, 
except that the service may be limited 
to emergency calls between the hours of 
10 p. m. and 6 a. m.; also to maintain 
not less than one clear metallic circuit 
between its Warrens exchange and its 
Tomah exchange; also to make such 
changes as are necessary to reduce the 
maximum number of instruments at- 
tached to a single line to 15; and to oth- 
erwise fully comply with the standards 
of telephone service established by the 
commission on August 13, 1914. 

On January 1, 1919, the respondent as- 
sumed control of the George Warren 
Telephone Co. which was then operated 
by means of an exchange in the village of 
Warrens, serving some 230 subscribers. 
The respondent at once proceeded to con- 
struct 13 grounded trunk lines connect- 
ing its Tomah exchange directly with the 
local lines centering at Warrens, the 
Warrens switchboard being discontinued 
about June 1, 1919. 

The territory surrounding Warrens is 
not thickly populated and the lines aré« 
long in proportion to the number of sub 
scribers served. The lines are grounded 
circuits. The distance from Tomah to 
Warrens is 12 miles and the lines radiat 
ing northerly from Warrens naturally ex 
tend a much greater distance from the 
Tomah exchange. Thus communicatio! 
between subscribers in the same neighbor 
hood under present conditions may re 
quire the transmission of the message 
ever more than thirty miles of grounde: 
circuits. Moreover, the 13 trunk line: 
are paralleled for some miles by the line 
of the American Telephone & Telegrap’ 
Co. which causes some inductive inter 
ference. 


In its decision, the commission ex 


pressed the opinion that the Warren 
exchange should be restored, either per 
manently, or temporarily pending the mé 
tallicizing of the system, at the optio 
of the utility. 
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Lower Rates Asked by Subscrib- 
ers—No Justification for Them. 
The Wisconsin Railroad Commission 

on September 14, rendered a decision on 

the complaint of Carl Korth against the 


Eureka Telephone Co., dismissing it. 
The complaint was signed by Mr. Korth 
and about a hundred other subscribers 
of the Eureka Telephone Co. requestinz 
that the established rate of $18 a year 
be reduced to $15. The present rates 
have been in effect since August 25, 
1919. 

In its decision, the commission says, 
“We are unable to find anything which 
would justify a reduction of the rate of 
the Eureka Telephone Co. If the rate 
is to be reduced, there will be only two 
alternatives—either the company will be 
wrecked, or the service will have to de- 
teriorate to such an extent that the 
value which subscribers receive for their 
rental payments will be less than. the 
value received at the higher rate. It 
follows that the complaint in this matter 
must be dismissed.” 


Rates Increased and Miscellaneous 
Charges Allowed. 


The Wisconsin Railroad Commission 
authorized the Mineral Point Telephone 
Co. of Mineral Point, on September 25, 
to increase its rates for service. The old 
and new annual rates compare as fol- 
lows: 


Old. New. 
Business one-party line— 
oe a. ae $24.00 $30.00* 
Business and residence com- 
bined, one telephone on 
individual line .......... 2 or 
Business two-party line.... ..... 27.00* 
Business extension ........ 6.00 9.00 
Residence, one-party line— 
NS ical haan saat 24.00 24.00* 
Residence, two-party line— 
TER iE rae ereer es 21.00* 
Residence, four-party line— 
eee a a aes ue eeboola 18.00* 
Residence extension ....... 6.00 6.00 
Lodges, individual line..... 24.00 ..... 
Extension bells, residence or 
NE ea oatcanis clsiee oul 2 ee 
I a le aa 1.80 
Rural party lines, according 
errr errr ere 18.00 
Rural service ori party lines 
within radius of six miles 
of the central office....... ..... 21.00* 
Switching Service: 
Connecting lines (rural) 
per subscriber ......... 2.00 6.00 
Private Branch Exchange: 
Cord switchboard with op- 
erator’s set and battery 
DN dulseahtewnuninn Steet 66.00* 
Two-way trunk lines..... ..... 30.00* 
Each main station in the 
same building with 
re 9.00 


Each main station outside building, 
$9 plus $3 per year extra for 
each 500 feet of line or fraction 
thereof beyond. 
Extension stations ....... ..... 6.00 
An annual charge of $3 per quarter mile 
or fraction thereof beyond the city limits 
is to be made in addition to the foregoing 
rates for each circuit extended beyond 
the exchange radius, the additional charge 
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to be divided proportionately among the 
subscribers on the line located beyond the 
city limits. 

*Minus a discount 25 cents per month 
when payment is made promptly. 


A reduced rate-of one-half the regular 
exchange service charge is allowed for 
non-use of telephones in vacant or 
closed premises within the city limits for 
a period of not less than 30 days, pro- 
vided written notice is given at the time 
of suspending and also upon the resum- 
ing of the service. 

The following move and miscellaneous 
charges were also allowed: 


Joint User. 
Using regular subscriber’s telephone 
with consent of the subscriber and 
the company and named in the 


Givectory, PET FEAL 2.6 cccsccssece $6.00 
Extra Listing. 
Member, same firm, same business, 
Met PET VERT 2... .cccccesccccccees DOO 
Any individual residing at a resi- 
dence, listed at residence, net per 
MEE Geis tdephetxsaks eed us donk aawe 3.00 


Miscellaneous Extra Equipment. 
Ordinary extension bell, net per year. 1.80 


Large extension bell, 4 or 6-inch 
gong, net per year................ 3.00 
Move Charges. 
EMG TREE GROVE. 2... 62.0 cccerneces 1.00 
Local outside move........... . 2.00 
Rural inside or outside move....... 3.50 


The company operates an exchange in 
the city of Mineral Point furnishing 
service to 670 local and 30 rural sub- 
scribers of its own and switching serv- 
ice to 275 rural subscribers of connecting 
companies. 

The physical property, according to 
the last annual report made to the com- 
mission, consists chiefly of a 700-drop 
magneto switchboard, 17 miles of poles, 
265 miles of open wire, and 2,035,875 pair 
feet of cable. The value of the prop- 
erty and plant of the company used for 
the purpose of this case was approxi- 
mately $35,000. 


Wynot (Neb.) Telephone Co. Tem- 
porarily Denied Rate Increase. 


The application of the Wynot Tele- 
phone Co. for an increase in rates has 
been denied temporarily by the Nebras- 
ka State Railway Commission. The 
company had its rates increased a year 
ago, and the new rates have twice been 
extended. It desired residence rates in- 
creased from $1.50 to $1.75 a month. 

The commission says that the company 
has not yet put in the accounting sys- 
tem ordered by it, and that a further 
study of the. company’s affairs will be 
necessary. Its accountants find that the 
revenue for the last six months has been 
$2,443.70 and its expenses $1,886.36. De- 


_ducting taxes and interest, there is left 


for dividends on the $6,000 valuation 
feund, the sum of $41 243, which appears 
ample. It is true that the company’s 
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should exer- 
cise greater diligence in its collections, 
as there is a considerable amount of bills 
receivable. 


cash is overdrawn, but it 


The commission says it will make the 
order of denial temporary only, and will 
permit the company to make a showing 
as to the revenues, whether they are suf- 
ficient to maintain the property, provide 
an adequate reserve for depreciation, pay 
all other expenses and leave a sufficient 
amount for dividends. 


Purchase of Mutual Property by 


Commercial Company 

The purchase of the property of the 
Farmers Mutual Telephone Co., of Hun- 
tertown, Ind., by the Huntertown Tele- 
phone Co., has been authorized by the 
Indiana Public Service Commission. The 
property is to be sold for $4,150, to be 
paid in common stock of the company. 

The commission on September 20, also 
granted the Huntertown Telephone Co. 
permission to increase its rates. The in- 
creases are as follows: 

Single line business raised from $1.50 
to $2.50 net; party line business from 
$1.50 to $2; single line residence from $1 
to $1.75; party line residence from $1 to 
$1.50; party line rural from $1 to $1.50 
net. Gross rates are 25, cents higher than 
net rates and are to be charged if bills 
are not paid by the 15th of the month, 

The commission placed a valuation of 
$20.000 on the company’s property. 

City Opens Attack on Measured 
Service Before Supreme Court. 
In a brief filed on September 17 in 

the Ohio Supreme Court, final arguments 

were set forth by the city of Cleveland 
measured telephone service 
being furnished and the rates charged 
by the Cleveland Telephone Co. This 
class of service is held illegal by the city 


against the 


because subscribers cannot check excess 
calls. 

This suit is an appeal from a decision 
of the Ohio Public Utilities Commission 
in granting a rate increase. 





Summary of Commission Rulings 
and Schedule of Hearings. 
CALIFORNIA. 

September 15: Application of the 
Lindsey Home Telephone & Telegraph 
Co. for a rehearing of its’ application 
for an increase in rates deniéd. An in- 
crease was denied the company some time 
ago, the commission finding that the rates 
now being charged were ample. The.com- 

pany then applied for a rehearing. 

September 15: The Gilroy Telephone 
Co. authorized to issue $9,460 of its cotn- 
mon capital stock. Of this amount ,;the:sum 
of $2,560 is to be used to install’ new 
equipment and the balance is to be issued 
to the company stockholders as ‘stock 
dividend. 

September 15: “Novato Utilities ‘Co.; of 
Novato, given’ authority to: méreasé ‘its 
rates. Company operated at loss of ‘$590 


the ‘past year and this was’ takefy ‘intc 
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consideration by commission in granting 
the increase. 

September 23: Application filed by Ro- 
bert L. Swanson, engaged in the business 
of furnishing telephone service from Red 
Bluff to Manton, including Paynes Creek, 
Berendos, Inskip, and vicinity, for author- 
ity to increase his rates. He asks to 
charge $6 per year for the farmer line 
service, for which he is now getting $4.20 
a year, and to collect $1.50 per month 
for the Berendos-Manton through line 
service, now given for $1 per month. 

IDAHO. 

September 13: Hearing held at Parma, 
in the matter of increased rates for the 
Parma Telephone Co. 

ILLINOIS. 

September &: Orders issued suspend- 
ing until March 17, 1921, proposed ad- 
vance in rates to the Rushville, Pleasant 
View & Browning Telephone Co., of 
Rushville, and the Millstadt Telephone 
Co., of Millstadt. Nos. 10483 and 10540. 

September 18: Order issued cancelling 
toll charges allowed Arrowsmith Tele- 
phone Co., on messages between Arrow- 
smith and Ellsworth, McLean county. 
No. 9940. 

September 18: Orders issued suspend- 
ing until January 29, 1921, proposed ad- 
vance in rates to the Illiopolis Telephone 
Co., of Illiopolis; the Niantic Telephone 
Co., of Niantic; and the Abingdon Home 
Telephone Co., for service in Abingdon 
and London Mills. Nos. 10962, 10964, 
10966. 

September 18: Order issued cancelling 
rates allowed Elmwood Telephone Ex- 
change for service in Elmwood, Peoria 
county. No. 10648. 

September 18: Order issued dismiss- 
ing proceedings affecting rates of the 
Central Telephone & Telegraph Co., in 
Paxton, Fort county. No. 9739. 

September 18: Order issued authoriz- 
ing the sale by the Central Union Tele- 
phone Co., and the purchase by the Litch- 
field Telephone Co. for $75 of one No. 9 
iron telephone circuit on lines Nos. 5 
and 6, strung upon the Litchfield-Ed- 
wardsville toll pole line from Litchfield, 
Montgomery county, to Staunton Junc- 
tion, Macoupin county; also approving 
contract attached to petition. No. 10872. 

September 28: Hearing at Chicago on 
application of the Bureau County Inde- 
- dendent Telephone Co., for an increase 
in rates at Spring Valley, Ladd, Ohio, 
Tiskilwa, Dover, Princeton, LaMoille, 
Wyanet, Walnut, and Sheffield. No. 9811. 

September 28: Hearing at Chicago on 
application of the Chicago Telephone Co.. 
for increased rates in Cook county and 
throughout the state of Illinois. Nos. 
8672 and 9291. 

September 28: Hearing at Chicago on 
joint application of the Pontiac Farmers’ 
Telephone Co., of Pontiac; Saunemin 
Mutual Telephone Co., of Saunemin; 
Cornell Telephone Co., of Cornell; Flan- 
agan Mutual Telephone Ass’n., of Flan- 
agan; Graymont Central Telephone Co.; 
Weston Independent Telephone Co.; Ep- 
pards Point. Telephone Co., of Pontiac; 
and Pike Township Telephone Co., against 
the Automatic Home Telephone Co., for 
permission to make physical connection 
for the interchange of service at the 
Pontiac Farmers’ Telephone Co., with the 
other named companies at Pontiac. No. 
10850. 

September 28: 


Hearing at Chicago on 
application of the Rock River Telephone 


Co. for increased rates at Oregon, Ro- 

chelle, Steward. Lindenwood, Mt. Morris, 

Forreston and Creston. No. 10853. 
September 28: Hearing at Chicago on 
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application of the Stephenson County 
Telephone Co., of Freeport, for increased 
rates. No. 10940. 

September 28: Hearing at Chicago on 
application of the Boone County Co-op- 
erative Telephone Co., of Caledonia, for 
increased rates. No. 10785. 

INDIANA. 

September 20: The commission author- 
ized the purchase of the property of the 
Farmers’ Mutual Telephone Co., of Hun- 
tertown, by the Huntertown Telephone 
Co., and also granted the Huntertown 
company an increase in rates. 

September 20: Petition filed by the 
Southern Indiana Telephone & Telegraph 
Co. for permission to purchase the Kurtz 
Telephone Exch., of Kurtz, for $300. 

MICHIGAN, 

September 24: Hearing at Saginaw 
on application of the Valley Home Tele- 
phone Co. for permission to charge in- 
creased rates in Saginaw, Bay City and 
several small towns in the Saginaw valley 
and the Thumb district. 


MINNESOTA. 


September 22: The commission author- 
ized the Ivanhoe Telephone Co., of Ivan- 
hoe, to increase its local and rural rates. 

September 22: The Blue Earth Valley 
Telephone Co. authorized to increase local 
and rural rates and to establish service 
connection and miscellaneous charges at 
Blue Earth, Wells, Winnebago, Guckeen, 
and Huntley. 

September 24: The Shakopee Tele- 
phone Co., of Shakopee, granted an in- 
crease in its local and rural rates. 

October 4: Hearing at Cannon Falls 
on application of the Cannon Falls Tele- 
phone Co., of Cannon Falls, to increase 
its local and rural rates and to place in 
effect service connection and miscellaneous 
charges. 

October &: Hearing at Lewiston on 
application of the Mount Vernon Farmers’ 
Telephone Co. for authority to increase 
its local and rural rates at Lewiston. 

October 12: Hearing at Brandon on 
application of the Garfield Farmers’ & 
Merchants’ Telephone Co. for increased 
local and rural rates at Garfield, Brandon, 
and Evansville. 


October 15: Hearing at Holloway on 
application of the Fairfield Farmers’ Co- 
operative Telephone Co., of Holloway, 
for authority to increase local and rural 
rates. 

Missour!. 


September 16: Supplemental orders 
issued authorizing the Laredo .Telephone 
Co., of Laredo; the Bucklin Telephone 
Exch., of Bucklin; and the Marthasville 
Telephone Exch., of Marthasville, to con- 
tinue in effect the rates allowed in orders 
issued August 25, 1919, for a further 
period of 13 months, from October 1, 1920, 
to November 1, 1920. At the end of 
this period, the rates are to be reduced to 
those charged prior to August 25, 1919, 
unless otherwise ordered by the commis- 
sion. The companies were also ordered 
to file complete reports of their revenues 
and expenses with the commission at the 
expiration of a 12-month period from 
October 1, 1920. Nos. 2157, 2155, and 2161. 

September 18: Order issued suspending 
proposed advance in rates to the Inde- 
pendent Telephone Co., of Breckenridge, 
until condition of plant and service is 
improved. No. 2348. 

September 21: Supplemental orders 
issued resuspending until March 28, 1920, 
the proposed increases in rates of the 
Elmira Telephone Co., of Elmira, and the 
Missouri Union Telephone Co., of Cal- 
houn. Nos. 2491 and 2490. 


Vol. 79. No. 14. 


NEBRASKA. 

September 20: In the matter of the 
application of the Wynot Telephone Co. 
for an increase in rates, application was 
denied temporarily for the reason that 
the showing does not justify any addi- 
tional charges for revenue purposes. 

September 21: In the matter of the 
application of the Wilcox Telephone Co. 
for permission to increase rates, a sup- 
plemental order was issued granting 
prayer of petitioners. 

September 21: Application filed by the 
Havanna Telephone Co., of Indianola, 
asking permission to increase its business 
rate from $1.50 to $2.50; residence, from 
$1.25, and switching charge from 25 cents 
to 50 cents a month. 

September 21: Application filed by the 
Northern Telephone Co., of Neligh, ask- 
ing for permission to increase business 
charges from $2 to $2.50; residence from 
$1 to $1.50, and rural from $1.50 to $2. 
Company says it has had no increase in 
17 years. 

September 22: Application filed by the 
Crownover Telephone Co., of Sargent, 
for permission to destroy certain toll 
tickets and memoranda no longer useful 
in the business. 

September 23: Complaint filed by J. R. 
Westfall, of Lexington, against the Ne- 
braska Telephone Co., alleging improper 
disconnect and reconnect charges have 
been made against him. 


OKLAHOMA, 

October 4: Hearing at Oklahoma City, 
in the matter of service heretofore 
rendered and now being rendered by the 
Southwestern Bell Telephone Co. 

October 5: Hearing at Oklahoma City 
on application of the Southwestern Bell 
Telephone Co. for increased rates at Ok- 
lahoma City, Tulsa, Okmulgee, Muskogee, 
and Ardmore. 

PENNSYLVANIA. 

September 15: The commission ap- 
proved terms for the settlement of the 
120 complaints against the new rate 
schedule of the Pennsylvania Bell Tele- 
phone Co., of Pennsvlvania, and advocated 
an investigation of the relations between 
the Bell company and the American Tele- 
phone & Telegraph Co. 

SoutH Dakota. 

September 20: The commission granted 
an increase in rural rates to the Pleasant 
Telephone Co., of Beresford. No. 4071. 

WISCONSIN. 

September 21: Application of the Way- 
side Telephone Co., of Wayside, for in- 
creased rates, granted. 

September 23: The commission author- 
ized the Muscoda Telephone Co., of Mus- 
coda, to issue $7,500 of its capital stock of 
the par value of $10 per share for the 
purpose of securing funds with which 
to acquire the property of the Muscoda 
Telephone Co. free and clear of all en- 
cumbrances. 

September 25: The commission author- 
ized the Mineral Point Telephone Co., of 
Mineral point. to increase its rates. 

September 27: Hearing at West Bend 
on the application of the Wisconsin Tele- 
phone Co. for authority to increase rates 
at its West Bend exchange. U-2111. 

September 28: Hearings at Milwaukee 
on application of the Wisconsin Telephone 
Co. for authority to increase rates at its 
Green Bay, De Pere, Wrightstown, and 
South Milwaukee exchanges. U-2199, 
U-2200, U-2201, and U-2049. 

September 28: Hearing at Milwaukee 
on the application of the East Valley Tele- 
phone Co. for authority to increase its 
rates at Campbellsport. U-2181. 

















What Is Your 


Company Doing?r 








Chats About Company Doings 


By Stanley R. Edwards. 


General Manager Leonard E. Hurtz of 
the Lincoln Telephone & Telegraph Co. 
recently had the accounts of his company 
surveyed for the year of 1919 for the 


purpose of ascertaining how each dol 
lar of revenue was divided. 

The division of the dollar was found 
to be as follows for the Lincoln com 
pany: 

Salaries and wames ............. $ 425 
RI orn 5A a rae 65 
IIE sha cid a ig a kG dnt neti ua hei AW 
RR et scalar: Xan are ceca ea ate aly eis 6 
Interest on bonded indebtedness ...  .035 
fn An 
BPOUNNOD na vcdecdcitecsvvusdece 1 
OR ov akawesebscaavecns A 
Lease of plant and instruments ... 01 
SOR Re are ree O05 
Uncollectible accounts ............ OOD 
Carried to surplus reserve ........ O05 

$1.00 


“We have found that it is best to try 
to thoroughly educate new operators be- 
fore they take up their work at the 
switchboard,” writes Frank V. Newman, 
general manager of the LaPorte Tele- 
phone Co., LaPorte, Ind., in a recent let- 
ter. “The old method of permitting the 
operators to listen in and obtain their 
education in that way is one of the rea- 
sons for poor telephone service. 

“If their tutor does not thoroughly un- 
derstand the operating methods, or has 
her own system of operating, it is nat- 
ural that the new student acquires the 
regular operator’s incorrect method. 
During the past year 53 students were 
graduated from our school. In looking 
over the payroll, I note that we have but 
the roll who 





























seven operators on were 





The Operators’ Rest Room of the LaPorte Telephone Co. Is Cosy and Creates that 
Comfortable “Home Feeling.’’ 
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In the Educational Room of the LaPorte Telephone Co., Many Questions Relating 
to Traffic and Public Relations Are Discussed. 

an indication of the it 
large turn over in the operating depart- 
ment. 


with us a year ago take up the 


latter line of endeavor as it 


is just as necessary to 
makes for 
better telephone service.” 
have plans — 
Much directed at 
public service commissions all 
country 


“At the time we 


under way to enlarge our 


present 


school and it criticism has been 


even the older 
of their 
time at the school in reviewing the local 
and long distance instructions. We also 
have under consideration the installation 


will be compulsory for over the 


operators to spend a _ portion for the increased rates allowed 
for telephone service, electric service and 
other public service. The public utilities 
commission of the state of Kansas has not 
of the stereopticon lantern, for educa- escaped this criticism, much of which has 
been very bitter, says the Topeka Daily 
Capital. 

The accounting department of the Kan- 
by any oral methods. sas Court of Industrial 

“We have found the services of Miss made a brief survey of 
Mabelle Cavanaugh, our educational di- makes the following statement of the in- 


rector, of great value in an educational! creases in living necessities : 


tional experts claim that the eye observes 
more quickly and that the memory re- 
tains better from such instructions than 

Relations has 
the records and 


way, for we not alone have attempted 


to educate our own employes, but the 


Per Cent. 
Forty-seven food articles............ 97 
Forty-seven articles wearing apparel.119 
Twelve kinds of drv goods........2 
Twenty-eight classes of house rents.. 74 
Eleven kinds of ccal............<0.- 70 
Wages of common labor........... 150 


telephone public, and it is my belief that 








Other wages, approximately........ 100 
Material used in telephone construc- 
ee ey 97 
CP SD ii sieve conieduednsees 100 
Wages of telep!:one employes........100 
BE WEE dei twaddeeiaccacave 40 
See NE 6 iva aie va anaes 5 
“These comparisons are as of the dates 








January 1, 1913, and January 1, 1920. A 
comparison of street car fares cannot be 
made, because in many instances the street 
car fare is the same as it was in 1913. 
In Lawrence, Kans., the street car fare 
has been increased 40 per cent. In Tope- 
ka, Kans., if we had a straight 8-cent 
cash fare, without tickets, the increase 
would be 60 per cent. The fare put in 
effect by the recent order of the court of 
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industrial relations is intended to favor 
the regular patrons of the car line, which, 
of course, includes working people, by 
giving them a. low. ticket fare of 6% cents, 
which would be an increase over the old 
5-cent fare of 25 per cent. 

“Of course, there have been some in- 
creases since January 1, 1920, which are 
not included in the above estimate, but 
there is enough in the figures above set 
forth to give the public a fair idea of the 
relative advance in the matters stated. It 
would seem that these figures ought to 
convince reasonable people that at least 
there has been no profiteering in the pub- 
lic service.” 


A compilation prepared by the Bell tele- 
phone accountants which was published 
recently in many newspapers shows how 
the telephone dollar is expended. Fol- 
lowing is the division: 

49.7 cents for wages. 
16.9 cents for materials. 

9.6 cents for dividends. 

7.1 cents for interest. 

6.1 cents for taxes. 

4.0 cents for surplus. 

2.8 cents for miscellaneous. 

1.6 cents for printing. é 

1.2 cents for public pay station com- 

missions. 

1.0 cent for rent. 

The company has made a chart showing 
by comparison where the pennies go that 
make up a dollar received. 

The biggest heap of pennies repre- 
sents 49.7 cents or practically one-half 
of the revenue represented in the anal- 
ysis, which is paid out in the form of 
wages, or in accident and disability pay- 
ments, pensions, death benefits, etc., di- 
rectly ‘to efnployes engaged in the oper- 
ation of the service and in maintenance 
work, including replacements for depre- 
ciation. 

The next Jargest heap of pennies is paid 
out for materials, team hire, traveling 
expenses, freight, etc., incidental to the 
work of maintaining and replacing exist- 
ing plant. 

Then almost a dime, or exactly 9.6 cents, 
comes out of each dollar to pay dividends 
to stockholders, and the next heap, 7.1 
cents, goes to pay interest on bonds and 
other borrowed money, the combined pay- 
ments for dividends and interest being 
equivalent to 4.62 per cent per annum on 
plant and other assets. 

Taxes take 6.1 cents of each dollar, 
and these have been increasing every year. 
The government is now receiving nearly 
as much from the Bell system as the bond- 
holders receive for interest on the $500,- 
(00,000 or more they have loaned to the 
companies. This portion of the pennies 
pays municipal, county, state and federal 
taxes. 

The heap made up of 4 pennies even 
represents the surplus or “margin of 
safety,” and is spent almost wholly fo1 
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new construction. This is 1.12 per cent 
on plant and other assets. Construction 
and installation crews get nearly 1 cent 
of it before it leaves the telephone com- 
pany. Electric manufacturers or their 
employes get some of it for their work 
on apparatus, cables, etc., also the copper 
miners, lumbermen and others far away 
from the plant get their share. Over 3 
cents out of the 4 go into some worker's 
pocket as wages. 

Accidents, advertising, insurance and 
fuel, light, water and power are items 
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IF YOU OWNED THIS COMPANY 


You Would Want to give good telephone service. 


You W ould Want to keep the property in good repair and expand 
it to meet the requirements of the public. 


You Would Want to pay sufficient wages to maintain an efficient 
and contented organization. 


You Would Want Sufficient Revenue to do all this and to give 


you a fair return on your investment. 


Our Company Wants vo do all of these things; in fact, we con- 
sider them all « part of our obligation. At present, how- 
ever, we find that our rates for service—rates fixed by public 
regula.ion—are not sufficient to pay our operating expenses 
and fleld a reasonable return on the capital invested in the 
business. 


We Must Buy and Build equipment at current market prices. We 
must pay a fair wage to both our employees and to the capi- 
tal we borrow. We must do all of this in order to provide 
@ continuously satisfactory grade of service 


Therefore, when things reach such a pass that revenues are not 
sufficient, we must do as we are now doing: Go before the 
proper authorities and apply for rate revisions adequate to 
keep our service up to standard and yield some invest- 
ment return. 


THE CHESAPEAKE & POTOMAC 
TELEPHONE COMPANY 
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“Common _ iInterests’’—What the Public 
Would Want and What the Company 
Wants. 


that come under the head of miscella- 
neous and take 2.8 cents out of what is 
left of the dollar. Directories and sta- 
tionery, including printing, take their toll 
of 1.6 cents. 

Then 1.2 cents has to be paid for rental 
for public pay stations, commissions for 
supervision of these, etc., and 1 cent of 
every dollar goes out in payment for rent 
of offices and plant. 

This completes the uses that the pennies 
are put to. Certain additional sums have 
to be paid as wages of construction and 
installation crews, and these expenses are 
met by new money raised by the sale of 
stock and bonds, but not represented in 
the analysis because this new money does 
not fall under the head of revenue. 

The total payrolls of the companies 
amount to an excess (usually) of one-half 
of the revenues. . These payrolls during 
the last five months of 1919 represented 
53.2 per cent of revenues. 


As the public is not interested in the 
matter of depreciation—and probably 
would not understand it anyway—no men- 
tion is specifically made of it; but we sur- 
mise it is there just the same. 


The Dallas Telephone Co., Dallas, Tex- 
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as, has put out a magazine containing 
accurate information on every movement 
necessary to make the telephone in the 
home or the office, an effective instru- 
ment. These will be distributed to all sub- 
scribers to inform the public of the sys- 
tem of organization necessary. 

The publication, which is_ entitled, 
“What’s Behind Your Telephone,” begins 
with the instrument in the home or office, 
shows the various kinds of wires, appara- 
tus protecting the wires from outside 
vibrations, the telephone cables, how they 
are laid and cost of placing, how the cable 
is made and the work inside the central 
offices. 

The purpose of distributing the maga- 
zine is to educate the subscriber as to 
the many details involved after the re- 
cciver has been lifted from the hook. 


In Detroit, Mich., members of the city 
council obtained first hand knowledge of 
the workings of a telephone system re- 
cently, when they made a trip of inspec- 
tion through the training school of the 
Michigan State Telephone Co., and two 
of the exchanges. 

Officiating as guides and distributors 
of information were Franz Kuhn, presi- 
dent of the company, G. M. Welch, vice- 
president, and Mechanical Superintend- 
ent Hayward. The trip was made as a 
result of an invitation extended by Vice- 
President Welch before the council. 

The first place visited was the school 
of instruction maintained by the com- 
pany at the Cadillac exchange. Here the 
company puts its employes through a 
course in operating before they are 
placed on the switchboards. 

The Main and Cherry exchanges, inter- 
ested the councilmen most, and it was 
here that Vice-President Welch was giv- 
en opportunity for practical illustration 
of many of the problems faced by the 
company and the manner in which they 
are met. 

“We were greatly impressed by the 
visit,’ said Councilman Lodge, “and es- 
pecially by the splendid discipline shown 
by the hundreds of workers. There was 
quite a party of us passing through, but 
not a head turned away from the work 
in hand. We were also pleased to see 
such perfect hygienic arrangements 
throughout the building, especially in the 
kitchen and dining rooms. There was 
not a speck of dirt to be seen anywhere, 
nor dust, and the air was perfect.” 


Such visits to telephone exchanges by 
municipal authorities and business men 
are always productive of good results, 
as companies are realizing more and 


more. Now that the war is over, com- 
panies are opening up their exchanges for 
general public inspections, but “specially- 
invited” and “personally-conducted” tours 
are particularly effective. 









Sundry Snapshots Along the Trail 


Observation and Comments, Pertinent and Otherwise, 


On the Sunshine and Shadows of Telephone Work 


Says Old Man Bones, says he to me: 
“Hen Hubbard’s been away t’ see 

A specialist *bout what th’ matter is 
With his stomach, that’s gettin’ so ’tis 
A botherin’ him a good deal o’ late. 

An’ while he was gone he says he ate 

At one o’ them hotels where y’ have t’ 


pay 
As high as four dollars t’ stop a day. 
Th’ grub was good but Hen had a spell 
Tryin’ t’ show th’ feller at that hotel, 
It didn’t pay f’r a feller t’ be quite 
So much of a hog, an’ he ate a sight, 
So as t’ get even fer th’ price he paid; 
But Hen got th’ worst o’ that, fer it made 
Him right sick, an’ he’s still on th’ list. 
So he didn’t get t’ talk with th’ specialist; 
Which is too bad fer we wanted t’ know 
What th’ matter was an’ what made it 
so.” 


I once knew a 
patron on a farm 
line who had a tele- 
phone put in his 
residence. In order 
that he might get 
the full value of it 
and keep even with 
the telephone com- 
pany that charged 
so much for serv- 
ice, he was at the 
instrument almost 
all the time and 
got to be such a 
nuisance with his neighbors for mo- 
nopolizing the circuit that, in the end, 
he was worse off than ever in a social 
Way. 

He was kept away from his work and 
got to be a regular busybody. All this 
without the telephone company knowing 
anything about the matter at all, because 
the neighbors did not do anything about 
the outrage, as each one was waiting for 

omeone else to make a break and take 

ie blame, as is usual in such cases. Few 

‘ases of that kind need spend any time 

nd money traveling to consult special- 

ts, as their neighbors can and do make 
markably correct diagnosis of the ail- 
ent. 


It is doubtful if any person, who lives 
: constant fear that he will not get his 
‘oney’s worth from public utilities, ever 
joys the service which he does get. 
seems to me that the people who are 
happiest are those who forget the 
or electric meter for a little while, 
price of their ticket when traveling, 
the rate per minute while talking long 
stance, 
The person who adds a few superfluous 
rds to complete a ten-word message, 
t because he is entitled to that many 





By Well Clay 





without extra charge, is wasting val- 
uable time and getting little satisfaction, 
if any. The patron who waits until the 
last minute each month before paying 
his bill and sometimes trusts to the post- 


mark on the letter to get him by the dis- 





count period, if he doesn’t get to the 


cffice before closing time, is making 
nothing but trouble for himself, and his 
pitiful little attempts to beat the company 


hurt no one but rather waste his time. 


It seems that we might all do a little 
better the coming year if we were to 
do a little more work and more forget- 
ting about the thousand and one things 
that have come up to perplex and bother 
us the past few years. I do not mean 
forgetting in the sense that we should 
wipe it off our memories and let someone 
do ‘tt all over again and get away 
with it a second time, but rather let 
us go to work with a will and not let 
our minds dwell on disagreeable things 
that have tried our tempers and outraged 
our sense of justice in past months. 


Let us not waste valuable time trying 
to get even with the other fellow for 
charges which we may think extortion- 
ate, but let us rather strive to render a 
return on our part which is honest, just 
and equal to the pay we are striving to 
collect. Let not the hand of public be 
pointed with scorn at the telephone com- 
panies for their attitude during these 
trying times towards the patrons who 
cannot but avail themselves of the serv- 
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ice we have to give. We are a monopoly, 
but we should be such a monopoly as 
is always willing to 
worth of service at 


give 100 cents’ 
least for the 50 
cents’ worth of dollar we are receiving. 

Let it not be said at any time that we 
took advantage of the necessities of the 
public, either in war times or in the 
profiteering parade back to a 
basis. To get a big chunk while the get- 
ting may be easy, can never be the role 
of the telephone companies, if their own 
ultimate good is to be safeguarded. The 


peace 


war-enriched manufacttfrer can shut down 
his plant, if need be, when the down- 
slide begins in earnest and cease to be in 
business, but the telephone companies are 
going to be here serving the public all 
through the rough times which are prob- 
ably ahead of us. 

The attitude of the public is going to 
change shortly from a 
the price of anything to a rigid inspec- 
tion of the menu all around, and those 
portions which are not absolutely neces- 
sary, or are too expensive, will be gone 
without. That the telephone has become 
a necessity we fondly believe, but the 


carelessness of 


public may be shortsighted enough, if 
stress comes, to think it is a luxury; at 
least enough of them to make it a loss 
to us to see them through the trial of tak- 
ing out and putting back the 
ments. 

Probably this will not happen, but if it 
does come to perilous financial times, we 
will fare all the better for the safe, sane 
and conservative way we have handled 
the nation’s message business the past 
two or more years, when all other busi- 
nesses, nearly, were trying to see how 
much could be return for 
how small a Through it all, 
the telephone companies struck, 
but stayed on the job all the while, 24 
hours a day. 

When more was needed for 
service, the matter was taken before a 
commission and the advance secured in 
a manner in which the interests of no 
one were overlooked or trodden under 
foot. No one froze or starved or was 
kept at home on account of the raise 
which telephone companies thought they 
were entitled to, and the public had the 
service all the while. This ought to 
count in our favor when the lean years 
come for the public, and the public 
should: remember with gratitude this at- 
titude on our part when so many other 
interests left the public good go hang 
when considering their own. 


instru- 


secured in 
service. 
never 


return 
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You will say, perhaps, that we could 
do nothing else than to follow out the 
self-same course that I have just out- 
lined, but I think much could be said on 
the other side of that question. The as- 
sertion is that we did not try any of the 
tactics which were so common, and still 
are, to force an unwilling dollar from 
the purses already severely overtaxed by 
modern necessities. 

APHORISM: A 
shies at a mirror. 


pretty girl never 


Growth of Lincoln (Neb.) Com- 
pany in 17 Years. 

The Lincoln (Neb.) Telephone & Tele- 
graph Co. has just entered upon the 17th 
year of its active operation. The com- 
pany began business in the Nebraska 
capital in 1904, with a list of 500 sub- 
scribers, and the second year it had a 
list of 3,493 patrons. 

It was financed and officered by local 
business men who felt that the arbitrary 
methods of the Nebraska Telephone Co., 
a Bell corporation, were interfering with 
the proper development of the city. The 
Bell, at that time, practically refused to 
run lines into the rural districts of the 
state, and in Lincoln it had declined to 
substitute a common battery system for 
the old magneto Frank H. 
Woods, now president of the company, 
was one of the most active men in pro- 
moting the new enterprise. 

Meanwhile the Bell had started the 
~ severest of competition. It had installed 


system. 
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the common battery system, rebuilt most 
of its lines and started after farm busi- 
ness. Mr. Woods soon discovered the 
necessity of buttressing his exchange com- 
pany with toll lines, and formed the 
Western Telephone Co. for this purpose, 
and at the same time secured the consoli- 
dation of all of the Independent inter- 
ests in the fight against the Bell, func- 
tioning through a state association that 
controlled toll connection contracts and 
threw the bulk of this business to Inde- 
pendent long distance lines. 

He carried the fight into the Bell ter- 
ritory by organizing Independent com- 
panies in several cities of the state, and 
was called to the presidency of the Na- 
tional Independent Telephone Associa- 
tion to captain the battle then waging in 
many parts of the country, where the 
Bell was buying Independent companies 
located at strategic points, in its effort 
to prevent an_ effective combination 
against it. The federal department of 
justice sjopped this through threats of 
legal action, and, following a long lull 
in the battle, peace terms were agreed 
upon in a number of sections. 

In Nebraska, the Lincoln company, 
which had, in the meantime, consolidated 
the toll line company with the exchange 
company and otherwise strengthened it- 
self, took over all of the Bell exchanges 
in the 22 counties south of the Platte, 
from the eastern border to the west line 
of Webster and Adams counties. The 
Bell absorbed the Lincoln company’s ex- 
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changes north of the river. This re 
sulted in adding over 40 exchanges t 
the Lincoln company and something lik: 
30,000 stations. 

Since then peace has prevailed. Thx 
Bell took for its property a special 5 per 
cent non-voting stock issue in the Lin 
coln Telephone & Telegraph Co., but ha 
never had a finger in the operating pic 
The company found itself, as an heir o 
the Bell, in thé role of competitor at ; 
number of points with Independent 
plants, but through consolidation, stoc!l 
interchange and purchase, competition ha: 
been wiped out at all save three points, 
only one of these of any importance. 

The consolidation with the Bell 
place in 1912, and since then the com 
pany has added 47 exchanges by purchas« 
It now operates 118 exchanges, with sta 
tions totalling 64,699. 
growth since the company turned 
back to its owners by the postoffice de 
partment. 


1 
took 


It has had a steady 
was 


Since January, a net gain of 

2,233, of which nearly half was, in the 

three principal cities, has been recorded. 
The record of the company’s growth 

is indicated by the following figures giv 

ing the stations in service for each year: 

1904 

1905 

1906 

HOGs és 

1908 


Utilities in State Constitution 


Three Amendments to Nebraska’s State Constitution Adopted at Recent 
Election Relate Directly to Public Utilities—Creation of Industrial 
Commission to Settle Controversies Where Public Service Is Endangered 


The telephone companies and other 
public utilities in Nebraska will stand in 
a new relation to the public after Jan- 
uary 1, 1921, as the result of the adoption 
by the people, at a special election held 
on September 21, of 41 amendments to 
the state constitution. 

These were submitted by a convention 
elected by the voters of the state a year 
ago and given the job of rewriting the 
constitution. The convention, as the re- 
sult of a contest with the Nonpartisan 
league, which sought control in order to 
further its program of state ownership, 
was made up largely of conservatives, 
the league electing less than a dozen out 
of 100 chosen. 

The amendments, so far as they direct- 
ly refer to the public utilities, are three 
in number. One.of these provides that 
every public utility corporation. or com- 
mon carrier organized or doing busi- 
ness in Nebraska, shall. report, under 
oeth, to the railway commission, when 
required by law or order of the com- 


mission. The reports so made shall in- 
clude such matter as the law or the com- 
mission requires. 

The purpose of this amendment is to 
facilitate public regulation. It was op- 
posed by municipal ownership advocates 
because this will enable the commission 
te do what it has long deemed desirable 
—and that is to require municipally- 
owned corporations to make reports on 
the same forms which experience has 
shown the commission are necessary 
from all utilities in order that a truthful 
report of its operations may be avail- 
able for public inspection. The amend- 
ment carried by a four to one vote. 

Public utility mem have long contended 
that if the municipally-owned plants in 
the state, largely light and water, were 
subjected to the same severity of ac- 
counting rules as the privately-owned 
plants, the results of operation would 
not be so flattering as reported, and mu- 
nicipal or public ownership would not be 
so popular. - 


Another amendment adopted provides 
that no public utility or common carrier 
shal! consolidate its stock, property, fran- 
chises, or earnings, in whole or in part, 
with any other public utility corporation 
or common carrier owning a parallel or 
competing property, without permission 
cf the railway commission; and in no 
case shall any consolidation take plac 
except upon public notice of at least 
days to all stockholders in such man1 
as may be provided by law. The legis 
lature may by law require all public ut)! 
ities to exchange business through phys 
ical connection, joint use, connected se: 
ice or otherwise. 

Municipal ownership advocates futilely 
opposed this on the ground that it mig’ 
he used to force the consolidation of 
publicly-owned . with _ privately-owned 
plants, but were assured by the con 
tution-makers that the provision c 
templated no such. action and did :ot 
authorize it. No power is given the r: !- 
way commission, either, to make ra‘es 
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Tilton thy Waawe tad ender te ae Western red cedar poles, 100 ft. long, 
Pagans Porif awaiting unloading at Everett,Wash. 
avoods of the great Pacific Slope. ’ 


HESE original photographs 
show the whole production of 
creosoted (butt-treated) cedar poles. 





Decay is largely responsible for the + ‘7s 
| Regge mages aren nig present extensive reconstruction of 5%. 8. William Chatham ready to cast 
7 . . C “ ‘ ) J ar) 
Peeling, scaling and inspecting Western off at Everett with largest cargo of 
red cedar poles in woods, Washington. transmission lines. Unless preserva- poles ever exported from U, S. 
tive treatment is adopted the same 
experience will be repeated until the 


pole supply is exhausted. 


























Carbosoted cedar poles have be- 
come the standard for the best type 
of transmission line because of their 
natural suitability and the perma- 
nence of the Carbosota treatment as Poles piled for seasoning in concentra- 
a protection against decay. . ret secs 
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for publicly-owned plants, its power re- 
maining as before—that of regulating the 
rates and services of privately-owned 
properties devoted to a public use. 

The third amendment adopted provides 
that the capital stock of public utility 
corporations, or common carriers, shall 
not be increased for any purpose, ex- 
cept after public notice for 60 days, in 
such manner as required by law. No 
dividend shall bé declared or distributed 
except out of net earnings after paying 
a!l operating expenses, including a de- 
preciation reserve sufficient to keep the 
ii:vestment intact. 

The old constitution confined this re- 
striction to railroads only, and the new 
one appiies to all public utilities. It is 
legal recognition of the propriety and 
necessity of a depreciation reserve, but 
defines it to be such a sum as is neces- 
sary to keep the property intact, not as 
argued by the telephone companies, to 
safeguard the dollar invested by keep- 
ing it at all times whole. 

Recognition of the growth of co-op- 
ative corporations in the state is given 
in still another section, wherein it is pro- 
vided that the legislature may pass laws 
for their organization, regulation, su- 
pervision and general control, and by 
such legislation shall insure the mutuality 
and co-operative features and functions 
of them. Among other things, the vote 
may be made to follow the stockholder 
instead of the stock, giving each holder 
one vote instead of each share a vote. 
The Farmers’ Union, which has been 
taking over stores, elevators, coal and 
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feat it was one of the features of the 
campaign. This amendment is intended 
to provide a means by which the em- 


ployes of all utilities and corporations . 


affected with a public interest and, in 
which the welfare of the public is in- 
volved, may be prevented from using the 
weapon of the strike to enforce their 
demands. It also prevents them from 
being locked out by their employers. 

The amendment creates an industrial 
commission which shall have the power 
to investigate, require the submission to 
it of all such controversies where the 
public service is endangered and gives 
it the right to determine the issues of the 
controversies. 

The labor unions claimed this would 
result in involuntary servitude, while, on 
the other hand, it was argued that the 
public would be saved enormous expense, 
inconvenience and suffering occasioned 
by labor troubles, and that if the men 
had a tkibunal to which they could pre- 
sent their case, they were in a position 
to win therein everything that they could 
reasonably hope for through a. strike. 
By providing for the publication of the 
facts, public sentiment is expected to be 
a powerful factor in seeing that labor 
gets its rights. 

Other amendments adopted in which 
the utilities are interested, included mak- 
ing lawful a verdict by five-sixths vote 
of a jury in civil cases, provides for 
proportional taxes on franchises and the 
reaching out after other intangible. prop- 
erty, and the sanction of the doctrine of 
the minimum wage and conditions of 
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‘ground in providing that hereafter if a 


wajority of the electors voting on a 
reguiarly-submitted amendment adopt it, 
it shall become a part of the constitution 
provided that the affirmative votes shall 
not be less than 35 per cent of the total 
votes cast at the election. 

The old constitution was practically 
uramendable, because it required that th: 
affirmative should be a majority of all- 
voting at the election. A considerable 
percentage of voters paid no attention 
to the amendment, which had the effect 
of counting their votes in the negative. 
The only amendments which have been 
made in recent years, including that cre- 
ating the state railway commission, were 
secured by adopting the device of having 
political parties at their primaries or 
conventions approve the proposition and 
then counting all straight votes as for 
the amendment. 


Summary of Reports of Class A 
Telephone Companies. 


On this page is presented the June sum- 
mary of the reports of revenues and ex- 
penses of 70 class A telephone companies 
for June, compiled by the Bureau of Sta- 
tistics of the Interstate Commerce Com- 
mission. 

This report shows an increase in traffic 
expenses for the month of June, 1920, of 
41.7 per cent over the same month of the 
preceding year, while the ratio of ex- 
penses to revenues is 78 per cent as com- 
pared with 71.5 per cent in the same 
month of 1919. For the six months end- 





Item. 


end of month 
Revenues: 


Number of company stations in service at 


For the month of June— 
Increase or de- 
crease.* 
Ratio 
er 


p 
1920. cent. 


8,954,846 


1919. 
8,304,989 


Amount. 
649,857 


o9 


For the six months ending with June— 


Increase or de- 
crease.* 
Ratio 
r 


pe 
cent. 


Amount. 


Subscribers’ station revenues 

Public pay station revenues 

Miscellaneous exchange service revenues.... 
Mes e tolls 

Miscellaneous toll line revenues 

Sundry miscellaneous revenues 

EOOMOOG TOVOUDOE, 65s ccc cccccccccccccce 
LACOMSOOS TOEVENUO—DF. 2... oc cc scccccccccccccee 


$145,762,658 


$24,954,540 
972,982 11,646,£89 


$21,447,101 $3,507,439 
1,972,98 ,626,7 346,195 


10,277 


$25,832,282 
1,935,025 
182,580 
14,331,306 
1,735,926 
824,591 
1,647,952 
1,646,905 


$44,842,757 


$ 2,850,141 
8,851,507 
19,647,125 
4,657,212 


Nate re 
Reso Dre 
Wm DS no CIC OCOD 
Ropoweots Mb 
ORCI 
SriomeSion 


1,175,636 298,728 
$34,310,960 $6,191,033 


$ 5,648,084 $ 371,386 
4,879,454 1,726,368 
9,211,622 3,841,942 
3,165,368 891,504 
1,655,139 224,467 


Telephone operating expenses $24,559,667 $7,055,667 
Net telephone operating revenue ,886, $ 9,751,293 *$ 864,634 
Other operating revenues . $ 4,522 *$ 81 
Other operating expenses 5,366 
Uncollectible operating revenues 135,689 
Operating income before deducting taxes .... 9,614,760 
Taxes assignable to operations 2,221,607 


$ 7,393,153 *$1,279,067 


6,872,763 
$191,540,349 


$ 33,385,630 
27,127,378 
51,962,757 
18,465,540 

10,823,783 8,516,854 2,306,929 


.771,073 $139,458,159 $38,312,914 
12,033 $ 52,082,190 $ 6,529,843 
$ 37,489 *$ 7,707 

27,252 
757,609 
51,334,818 
12,593,613 


$ 38,741,205 


8,519,6€8 
$236,383,106 


$ 36,235,771 
35,978,885 
71,609,882 
23,122,752 
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Telephone operating revenues 
Expenses: 
Depreciation of plant and equipment 
All other maintenance 
Traffic expenses 
Commercial expenses 
General miscellaneous expenses 
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8,748,860 
2,634,774 


$ 6,114,086 


57,836,460 
15,393,945 


$ 42,442,455 


to-Ino 


nore 


2'800,332 
$ 3,701,250 








Operating income 
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Summary of Reports of Class A Companies for. June Compiled by Interstate Commerce Commission. 


lumber yards and mills, has been squint- 
ing a little in the direction of farm tele- 
phone companies. 

Another amendment, which was _ ap- 
proved, was fought by the labor unions, 
and an appeal by Samuel Gompers to de- 


employment for women and children. 
The latter is one in which the telephone 
companies were particularly interested, 
as they employ so large a number of 
women. 

The new constitution takes forward 


ing with June, the ratio is 75.2 per cent in 
1920 and 72.8 per cent in 1919. 

The number of company stations in ser- 
vice increased 7.8 per cent in June, making 
a total in service of 8,954,846 on June 30 
of this year. 
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Order Now---And Be Prepared 


For Winter Storms 


“SSS 


Line Wire Sleeve after twisting 





Line Wire Sleeve before twisting 





The strength and transmission efficiency of your lines are largely dependent on the strength of the 


splices. The best guarantee for satisfactory service you can have is 


RELIABLE SLEEVES 


(for Perfect Splicing) 





Reliable Sleeves are made and inspected to comply with the standard specifications of the largest 
telephone and telegraph companies. 


Every sleeve that is shipped from our factory is guaranteed to pass inspection under these most 
exacting specifications. 


Reliable Copper Sleeves have ample length, and strength to assure splices as strong as the line 
itself, and moreover make a low resistance splice. 


Reliable Double Tube Copper Sleeves 


(A. T. & T. Standard) 
The “Rust Resisting Qualities” of RELIABLE Tinned Steel Sleeves far surpass any others, be- 
cause of perfected methods of manufacture, which insure a “heavy” and “uniform coating” of tin. 


A TEST WILL PROVE IT! 





Underground Cable Sleeve 


Reliable Single Tube Split Tinned Copper Cable Sleeves are just the thing for splicing under- 
ground cables. The heavy copper makes a strong splice; the tinning and open slot enable the 
cable man to make a perfect soldered joint. The taper enables him to insulate the splice, as well 
as the joint itself is insulated. 


lectric Company 





3145 Carroll Avenue CHICAGO, U.S. A. 
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NEWSPAPER EDUCATIONAL 
CAMPAIGNS. 


(Concluded from page 20.) 

As a final word, may I say that I con- 
fidently believe that every community in 
America thinks unkindly of its 
telephone service is capable of a trans- 


which 


formation similar to that which we have 
sought to describe, if like methods are 
employed, varying the formula to meet 
special local conditions, for folks, after 
all, are very much alike everywhere. 

The American people are quick to kick 
—and especially to vent their dislike upon 
a public service corporation—and the 
telephone, which comes most intimately 
into their lives and which still is the 
least understood, is the one which gets 
the worst usage of them all. But these 
same fellow-Americans easily are led to 
see the truth and to turn just as quickly, 
from unjust criticism to co-operative 
helpfulness if you only give them the op- 
portunity. And that’s all we have tried 
to do at Fort Wayne. 


STATE VS. “HOME RULE” OF 
UTILITIES. | 
(Continued from page 16.) 
largely to a misunderstanding of utility 
conditions. There has at all times been 
ample reason for regulation, both be- 
cause of the nature of the companies 
and because of instances of abuse of 
their power. The public has frequently 


been aroused by agitation designed to 


convey the impression that all public 
service corporations are charging exces- 
sive rates and making huge profits which 
are being concealed by means of a mod- 
est dividend on a large over-capitaliza- 
tion. 

It is true that there have been 
throughout the country many profitable 
public service corporations, confined in 
most instances to the metropolitan cen- 
ters, but the statement that the great 
majority of public utilities have made 
only moderate profits, and that a large 
number are not even obtaining sufficient 
earnings to maintain their plants against 
depreciation, is generally received with 
incredulity. Nevertheless, a large num- 
ber of investigations in many different 
states has demonstrated that such are 
the facts. 

Many utilities have never been able 
to earn a reasonable return on the fair 
value of the plant needed to serve the 
community. Where they began opera- 
tions under an unremunerative schedule, 
nothing but a desperate situation has 
ever permitted an increase in rates. In 
such cases the character of the service 
generally suffers. 

It is possible for any well-informed 
person to mention a number of instances 
where the equipment of utility corpord- 
tions has been allowed to fall into a bad 
state of repair and the service to become 
of an indifferent character, and at the 
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those 
reduction in 
instances, a_ slight in- 
crease in rates would often accomplish 
a great improvement in the service, and 
at such a small cost per customer as to 
be neghgible; it would enable the plant 
to install better machinery and appara- 
tus, to better maintain its property and 
render service which would be greatly 
improved. 


same time find public officials in 
cities clamoring for a 
rates. In such 


Municipalities in No Position to Regu- 
late Issuance of Securities. 

In another aspect of utility regulation, 
the cities are wholly unable to protect 
the interests of the public, namely, in 
the regulation of security issues. Few 
people realize the burden which _ in- 
equitable regulation places on _ public 
utilities because of the reluctance of in- 
vestors to place money in such utilities 
except at increased interest rates te 
cover that particular hazard. 

A utility which is constantly under as- 
sault for political reasons is unable to 
establish that favorable credit position 
which makes possible the borrowing of 
funds at low interest rates. Investors 
do not enjoy buying into a lawsuit or a 
political contest. It must be borne in 
mind that very few utilities are able to 
finance their requirements locally, but 
must seek capital in distant markets 
where investors scan the financial state- 
ments of such borrowers with keen dis- 
crimination. 

The public is interested in seeing that 
money is obtained under the most fa- 
vorable terms and that it is properly 
applied, while the investor is interested 
in knowing that the facts which have 
been presented, and on which the secur- 
ity issues are predicated, are correctly 
stated, that the funds will be properly 
applied, and that the public will enable 
the company to earn a reasonable return 
ox the fair value of the property repre- 
sented by such investments. Any form 
of regulation which discourages invest- 
ors, or interferes with the fundamental 
rules of financing, will be reflected in 
higk interest rates, and, therefore, in 
h:gh operating costs to the disadvantage 
of the public. 

That many public utilities have been 
compelled to pay high interest rates for 
money because of franchise restrictions 
or unreasonable service regulations has 
teen demonstrated so many times that 
it requires littl discussion. With the 
great fields for investment in this rich 
and growing country, it is unreasonable 
to suppose that persons having funds 
for investment will be ready to place 
them with utilities which are constantly 
harassed by restrictions of one form 
or another by the very people which 
such utilities are serving. 

Under such conditions it is only nat- 
ural that the surplus funds of the in- 
vestment public in the different com- 
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munities will be placed in securities oi 
corporations free from such restrictions 
As a result of the restrictions on growth 
and service operations which municipal 
regulation utili 
ties, in order to meet the cost of money 
under these conditions, have frequently) 
been compelled to postpone certain serv 
ice extensions or 


has always developed, 


maintenance 
wo1k to the direct disadvantage of the 
public. 


postpone 


That the general public does not yet 
understand how completely it is protected 
by legislative enactments and court de 
cistons against utility exploitation is 
evidenced by the still frequent reference 
to “watered 
hampering the widest utility develop- 
ment. In fact, many local burdens are 
forced on companies because of the ex 
pressed belief that their 
“watered.” 

Just how this phrase originated is not 
known, but it has served to create a 
pepular impression which for many 
years has been a powerful force against 
the development of public service cor- 
porations. Many arguments advanced 
by utilities as reasons why obsolete serv- 
ice restrictions should be removed, or 
why rates should be increased to meet 
the advancing level of labor and com- 
modity prices, are met with the ever- 
ready answer from city officials that the 
embarrassment of the utilities is due to 
“watered stock.” 

It is a well known fact that many 
public utilities have outstanding capital 
in excess of the value of their physical 
properties, but in this respect they are 
no different from manufacturing and 
mercantile industries throughout the 
world. -However, the general public is 
not being advised by the municipal au- 
thorities, whose duty it is to place the 
facts properly before the people, that 
the evils of over-capitalization fall on 
the stockholders rather than on the cus- 
tomers for utility service. 

The law has long been established, 
and has often been repeated by the su- 
preme courts of several states and of 
the United States, that the rate of re- 
turn to be considered in rate adjustment 
cases must be computed on the fair 
value of the property and not on the 
pur value of the outstanding securities. 

(To be concluded.) 
Lightning Tears Heel From Tele- 
phone Girl’s Shoe. 

From Muskegon, Mich. comes te 
story that Miss Marjorie Benjamin, a 
telephone operator, answered a call du 
ing the electrical storm. Lightning ca‘ 
in over the telephone wires, pass 
through her body and tore the heel fr: 
one of her shoes before an astonished o! 
fice force of 50 persons. The lightn: 
then flashed across the floor and out 
open window. Some lightning, we'll say. 


stock” as an excuse for 


securities are 
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NEVERSLIP 
SIDE-CUTTING 


- PLIER - 


RENEWABLE JAWS 
of CRUCIBLE STEEL 









































Fully Patented 


The Plier that 
Never Wears Out 


When the edge wears dull or the blades 
break you don’t have to throw away 
your plier—if it is a Neverslip. Just 
remove the worn blades, insert new ones 
and you have a new plier for the 
cost of a pair of blades. 





Prompt Shipments 


The Neverslip Works 


New Brunswick, N. J. 





















This is the time to 
change from tile 
to Fibre Conduit 










IBRE Conduit is a known quantity. 
Millions of feet of it are in service— 
and most of it was bought when the 
first cost of tile and fibre was very 
much in favor of tile. 


To-day, labor is high—tile is going up 
in price—Fibre Conduit is actually in 
most cases cheaper than tile in first 
cost—and it has always been less 
expensive to install and maintain. It 
provides a perfectly smooth cable duct 
that should last forever. 


So, all things considered, it seems 
that it is a good time to change over to 


Johns -Manville 
Fibre Conduit 


Read the booklet and think about it. 


JOHNS-MANVILLE CO. 


Madison Avenue at 41st Street, New York City 
10 Factories — Branches in 64 Large Cities 

















For Canada: CANADIAN JOHNS- 
MANVILLE CO., Ltd., Toronto 




















JOHNS-MANVILLE 
Serves in Conservation 
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Preven tion 
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Biographical and Personal Notes 


J. W. Walton, of Mason City, lowa, 
Broken Arrow Tele- 
of Broken Arrow, Okla., frotn 
J. C. Jenes and Mrs. McGuire and as- 
sumed charge October 1. 


ha. purchases tue 
phone Co, 


The new: own- 
er plans to extend the service and install 
new eqiipment. 

Miss Mabelle A. Cavanaugh, educa- 
tional director, LaPorte Telephone Co., 
LaPorte, Ind., started her telephone 
career as operator, supervisor, and night 
chief operator, at Springfield, Ohio, with 
the Xenia Telephone Co. She served in 
various capacities for six years and then 
accepted the position of assistant chief 
operator at the main exchange of the In- 
dianapolis Telephone Co., at 
apolis, Ind. 

When the 


Indian- 
automatic equipment was 
installed, she was transferred to the 
commercial department as chief clerk 
On account of her affability and her suc- 
cess in handling. the public, she was 
given the duties of private branch ex- 
change supervisor. She resigned this 
position September 1, 1919, to take up the 
work of educational director with the 
LaPorte Telephone Co. 

The work of Miss Cavanaugh in 
the past year has not only been the edu- 
cation of the telephone employes—a cam- 
paign to educate the telephone users was 














Miss Mabelle A. Cavanaugh is Taking an 
Important Part in Traffic improvement 
in Saginaw, Mich. 


The latter 
makes for better tele- 


carried out very successfully. 
idea that 
phone service. 
Miss Cavanaugh’s duties also included 
those of social and welfare director. 


is one 


September 1, 1920, she was transferre:| 
temporarily to take up important traffi 
duties at Saginaw, Mich., with the Sagi 
naw Valley Home Telephone Co. Th 
Jatter company has an increase in rates 
petition filed with the Michigan Publi 
Utility Commission, and a very earnest 
effort is being made te improve the tek 
phone service in Saginaw to bring it up 
to a higher standard. 

Patrick T. Carey, who superintended 
the installation of the present telephorn 
system in China, has been made a mem- 
ber of the Fifth Class of the Joy Ho, 
the Chinese Order of Merit, as a reward 
for his services. The medal signifying 
his membership in the order was pre- 
sented to him recently by Tseng Yu 
Chur, minister of communications. Mr 
Carey has been acting as instructor in 
telephony at the government universit, 
in Pekin since 1917. In addition he is 
superintendent of installation of the 
China Electric Co., the Chinese subsidi- 
ary of the Western Electric Co. 

In 1909 he installed the south and east 
exchanges in Pekin. These were the first 
common battery installations 
troduced into China. In 1912 he made 
additions to the service in Pekin and 
also erected exchanges at Tientsin and 
Tsinanfu. 


ever. in- 


Condensed Telephone News 


Officers of Companies Are Urgently Requested to Forward to Us Promptly 
All Financial and Other Statements as Soon as Issued and Any Items Relat- 
ing to Construction, Rebuilding, or Changes in Their Plants and Systems 


New Telephone Companies and 
Corporations. 


Fiorence, Ala.—The Burcham Valley 
Telephone Co. has commenced to give 
service. This is a local organization and 
connects one of the most progressive agri- 
cultural sections of Lauderdale county 
with Florence. 


Pontiac, Itt.—The Middle Division 
Telephone Co. has been organized to op- 
erate a line in Waldo and Nebraska 
townships, in Livingston county, and 
Minonk and Panola townships in Wood- 
ford county. The incorporators are 
John F. McClure, Orville C. Fosdick, and 
L. H. Van Doren. 

SHEPHERDSVILLE, Ky.—The Pitts Point 
& Shepherdsville Trunk Line Telephone 
Co. has been incorporated with $500 capi- 
tal stock by H. D. Shafer, J. C. Holsclaw 
and O. Roby. 


Hotyoke, Minn.—The Holyoke Rural 
Telephone Co. has been incorporated with 
$2,000 capital stock. H. B. McCuskey is 

resident of the new corporation; Henry 

zzari, vice-president; Chas. J. Allen, 
secretary; Louis Swan, treasurer. 


PuHILaApeLpHIA, Pa.—The Philadelphia 
Telephone Corp., has been incorporated 
with $5,000 capital stock by W. H. and 
V. Gardner, and C. D. Reed of Phila- 
delphia. 

Newett, S. D.—The South Hilen No. 1 
Telephone Co. has been incorporated with 
$3,000 capital stock by C. E. Livingston, 
C. J. Kendell, Guy Farber and A. O. Hal- 
verson. 

Pratre, S. D—The Dunlap Co-opera- 
tive Telephone Co. has been incorporated 
with $6,000 capital stock by C. G. Olson, 
Elling Ellingson, and Carl Torgeson. 

StocKHOLM,. S. D.—The Klondyke 
Farmers Union Telephone Co. has been 
incorporated with $4,000 capital stock by 
J. C. Nelson, N. P. Hansen and L. J. 
Lockhart, all of Steckholm. 

Troy, S. D—The Troy Telephone Co. 
has been incorporated with $5,000 capital 
stock by C. P. Meyer, C. W. Milbrandt, 
and C. P. Larson, of Troy. 

CrEEDMoOoR, TEx.—The Creedmoor Tele- 
phone Co. has been incorporated with 
$5,000 capital stock by Ed Steusey, W. W. 
Green, and C. E. Johnson. 

Pamptin, VA—The Jennings Tele- 
phone Co. has been incorporated with 
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$5 000 capital stock by Harry Jennings. 
and W. S. Pugh. Th’s company will con 
struct a line between Pamplin and Red 
House, Va. 

Construction. 


Benton Harpor, Micu.—The Michiga: 
State Telephone Co. is making extensiv: 
alterations and improvements to its local 
exchange. 

EASTLAND, TExas.—The Southwestern 
Telegraph & Telephone Co. is planning 
to erect a three-story exchange building 
which will cost $100,000. 

Fort Wortu, Trxas—Work is no\ 
under way on the new extensions and 11 
provements to the local system of 1!) 
Southwestern Bell Telephone Co., whi 
will cost $100,000. 


Financial. 

CARPENTER, Ky.—An amendment to. 
articles of incorporation has been filed 
by the Carpenter Telephone Co., incre: 
ing its capital stock from $800 to $2.("' 

Wauseon, Onto.—The Northwestern 
Ohio Telephone Co. has been incorpor:t 
ed with $5.000 capital stock by F. ‘ 
Dunbar. W. H. Miller. M. C. Burns, -\ 
S. Hilthouse, and S. L. McMillan. 
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Here are Useful 
Tools for Electricians 
and Linemen 


We can meet requirements with 
immediate shipments of these tools. 






ELECTRICIANS’ KNIFE—A handy combination for the electrician, combining 
an emergency screw driver, a knife blade for cutting or stripping wire; locked 
so that it cannot close during use. The commendable features are a well- 
tempered blade, a strong joint, a solid well-proportioned hand-fitting handle 
and a lock to keep the blade securely open, yet promptly releasable when it is 
desired to close the blades. Screw driver blade is locked when open; to unlock, 
press down on large blade. 


ELECTRICIANS’ SCISSORS—Designed for the electrician and mechanic. Will 
stand continued hard service. Made of high-grade steel properly tempered. 
Has a screw hinge, allowing adjustment. Nickel plated finish. 


ELECTRICIANS’ TWEEZERS—Electricians’ wire tweezers are used quite ex- 
tensively in the electrical field in picking up small objects, and “fishing” for 





small wires, and they are found useful in a number of other ways. Furnished 
in either “V-pointed” or “rounded point” style. 


Mathias Klein & Sons, 3200 Belmont Ave., Chicago 



















Note Protection at Corners [ 


Blake Insulated Staples 


Unequalled for telephone and bell 
wiring. The fibre insulation pre- 
vents troublesome short circuite 
and grounds. 


4 Sizes Pat. Nov. 1900 
Write for Samples 


Blake Signal & Mfg. Co. 
BOSTON. MASS. 














“STEWART” CABLE TESTER 


Locates shorts, grounds and 
crosses to an inch. The only 
practical tester for locating 
water trouble. 






Write for circular today, same Se 
and be ready for trouble ; 
which is sure to come. 


Sent on trial. 


STEWART BROTHERS 


OTTAWA ILLINOIS 














Why sacrifice your old 
equipment for new? 


Don’t imagine that because some of the parts are com- 
mencing to wear that you must replace. 

“We can save you money” because we can repair your 
«pparatus—or replace worn out parts, and will guarantee 
you satisfaction. 

At least when you are situated that it must either be 
“old” or ‘new’ apparatus let us show how the old can be 
continued serviceable. Pack up your parts, whether one or 
twenty pieces, and ship to the 


Suttle Equipment Company 
Olney, Ill. 














STANDARD 
Colonial Copper Clad Wire 


ma 6.0.0. 


has satisfactorily met the requirements of large and 
discriminating buyers for many years. Its economy 
in installation and maintenance has therefore been 
proven by years of exacting service tests. There 
may be many places in your telephone system 
where C. C. C. Wire can be economically employed. 

For further information write our nearest office for C. C. 
C. Bulletin No. 202. 


Standard Underground Cable Co. 
Pittsburgh, Pa. 


Boston Detroit Philadelphia Chicago 
New York Pittsburgh San Francisco St. Louis 
and Other Principal Cities 


Picase tell the Advertiser you saw his Advertisement in TELEPHONY. 
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FOLSOMDALE, Ky.—The  Folsomdale 
Telephone Co. has increased its capitaliza- 
tion from $5,000 to $7,000. 

Syracuse, N. Y.—The Marquis Tele- 
phone & Telegraph Co. increased its capi- 
tal stock from $100,000 to $200,000. 

GREENVILLE, Onto.—The Greenville 
Home Telephone Co. has increased its 
capital stock from $300,000 to $337,000. 

New Btoomrietp, Pa.—The Perry 
County Telephone & Telegraph Co. will 
issue additional stock to the amount of 
$10,675, according to plans recently an- 
nounced by its officials. 

WAYNESBURG, Pa—The Southern 
Penna. Telephone & Telegraph Co. has 
increased its capital stock from $200,000 
to $300,000. 


Elections. 


Worpben, Itit.—At the recent meeting 
of the stockholders of the Worden Tele- 
phone Co., the company was re-organized 
by the election of the following officers: 


TELEPHONY 


A. Z. Rice, president; S. P. Williamson, 
vice-president; E. F. Becker, secretary; 
F. W. Stoecker, manager. 

DaAveNPorT, lowa.—At the recent am 
nual meeting of the Tri-City Telephone 
Co., the stockholders planned many new 
improvements for the coming year, in- 
cluding extensions of lines by the addi- 
tion of 60,000 feet of cable. The fol- 
lowing officers were elected: President, 
L. C. Moeszinger; vice-president, V. G. 
Coe; secretary-treasurer, C. B. Cheadle. 

\ntTiocH, NEBRASKA.—At a_ recent 
meeting of the Antioch Telephone Co., 
the following officers were elected: F. 
H. Smith, president, and Thos. L. Briggs, 
secretary. Fred Campbell, treasurer, re- 
signed, and was succeeded by M. E. 
Johnston. 

Apa, Oxuto.—Stockholders of the Ada 
Telephone Exchange Co. recently re-elect- 
ed all the old directors and officers, with 
the exception of Justin Brewer whose 
place was taken by C. L. Brewer. The 
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officers are: President, George Roth- 
rock; vice-president, Dr. R. P. Coppess; 
treasurer, Justin Brewer; secretary and 
general manager, D. H. Herring; direct- 
ors, Fred Montville. William McElree, 
Dr. R. F. Coppess, George Rothrock. C 
L. Brewer, H. A. Clark and D. H. Her 
ring. 
Miscellaneous. 


CooperssurG, Pa.—The Cvopersburg 
Telephone Co. has been sold by C. H 
Stoneback, C. F. Newcomer, and A. M 
Landis, to Robert E. Yons, a merchant 
of Coopersburg, who is now the sole 
owner. 

3ECKVILLE, Trexas.—The Beckville 
Telephone Exch., has been sold to I. N. 
Metcalf. Mr. Metcalf took possession 
September 1. 

FREDRICKSBURG, VA—The Unionville 
telephone line in Orange county was re- 
cently sold at auction to W. C. Newman, 
of Unionville, for $1,525. 











HELP WANTED 


WANTED — Four switchboard in- 
stallers for both magneto and common 
battery work, also several first-class 
switchboard repairmen with large 
operating Company in Southwest. Ad- 
dress 4366 care of TELEPHONY. 








WANTED—In Illinois, some men 
with telephone experience in inventory 
and valuation work. Salary $1,800 to 
$2,100. Address 4367 care of TEL- 
EPHONY. 





OPPORTUNITIES 


(Continued from Page 43) 


~ 








WANTED—Man and wife to operate 
magneto telephone exchange, 265 sub- 
scribers. Some experience necessary. 
Steady position for right party. Ad- 
dress Robt. F. Daudermann, Sec’y, Al- 
hambra Mutual Tel. Co., Alhambra, 
Illinois. 





WANTED—Maintenance man, mag- 
neto exchange of 350 subscribers in 
Wisconsin. Permanent position. Ad- 
dress 4355 care TELEPHONY. 








WANTED — Linemen and trouble 
men. Wages $5.50 per day to good 
men. Steady employment. Open shop. 
Eight hours per day. Time and one- 
half for over-time. Address Galesburg 
Union Telephone Co., 100 No. Cherry 
St., Galesburg. Illinois. 


WANTED TO BUY 
WANTED TO BUY—We pay high- 
est prices for scrap platinum and ob- 
solete telephone equipment. Address 
National Smelting & Refining Co., 104 
W. Naghten St., Columbus, Ohio. 




















ROEBLING 


Double Galvanized 


TELEPHONE 
WIRE 


E. B. B., B. B. and Steel Grades 
John A. Roebling’s Sons Co., Trenton, N. J. 





““NAUGLE”’POLES 


Piain or Butt Treated. 
READY FOR IMME DIATE GHIPMEAD 


NAUGLE POLE & TIE CO. 
Main Office: 50 €. Madison St. 


Largest Stocks. 


CHICAGO 





Duluth Log 
Company 


Duluth, 


Minnesota 


installed anywhere. 
Hold firmly. 
No soil to move or remove. 


Ask the supply salesman! 








NORTHERN-WESTERN 
CEDAR POLES 


A FULL ASSORTMENT OF SIZES 
PROMPT SHIPMENTS ASSURED 


T. M. PARTRIDGE LUMBER COMPANY 
Lumber Exchange 


MINNEAPOLIS 








Grinnell, Ia. 
Spokane, Wn. 


WM. 





B. J. CARNEY & CO. 


Northern and Western 


“We Soak the Butts in Creosote’’ 


MUELLER & CO. 
General Sales Office: 


Minneapolis 
Chicago 


POLES 


519 Adams Express Building 
CHICAGO 








. parts. 
Easily and quickly 


GUND MFG. Co. 


Jay Street, La Crosse, Wis. 
** The Anchor that Anchors”’ 


NORTHERN CEDAR POLES WESTERN 


BUTT-TREATING 
BELL LUMBER COMPANY, 


GUARANTEED GRADES 
MINNEAPOLIS, MINN. 





LEICH Telephones, Switchboards and Ringing Machines 


THE B-R ELECTRIC COMPANY, Kansas City, Mo. 
Telephone Construction Material, Equipment and Supplies 


Distributors 











